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Introduction 
The Town of Cochrane is pleased to provide its 2023 Operating and Capital Draft Budget. This document 

provides an overview of the municipality’s operations and challenges that will help guide policy, strategic 

decision‐making, and service levels considerations. 

The  annual  budget  is  a  fundamental  blueprint  that  guides  us  towards  efficiency,  effectiveness,  and 

proactiveness. It provides a plan on how much money is expected to be received and spent, the level of 

service to be provided to our residents, and the priority of our projects and services.  

The budget is comprised of two main components: 

Operating Budget 

The Operating Budget funds an array of programs and services such as emergency, child care, library, care 

and  maintenance  of  cemeteries,  parks  and  facilities,  recreational  events,  solid  waste  management 

including  waste/recycling  pick  up  and  landfill  operations,  snow  removal,  road  maintenance,  general 

government  and much more.  It  focuses  on  the  delivery  of  services  and  programs  in  our  community. 

Wages, utilities, insurance, licenses, etc. are examples of the nature of expenses to help provide those 

services. 

Capital Budget 

The Capital Budget  funds new,  replaced, enhanced, and rehabilitated  infrastructure. Examples  include 

new and replaced sidewalks, road reconstruction, major repairs and maintenance that could extend the 

life of our assets such as buildings, etc. The budget helps identify priority infrastructure projects to take 

care of our current and future needs.  

Determining the change in net levy required from property taxes is a combination of both the operating 

and capital budgets, including any contributions to and from reserves and reserve funds. 

Background 
In 2020, Council adopted a Strategic Plan identifying fiscal health as a main objective. This includes keeping 

debt low, maintaining healthy reserves to be prepared for the unexpected, stabilizing our tax base with a 

sustainable municipal taxation program, and modernizing our business practices to drive efficiencies and 

cost savings. 

In 2021, Council took several significant steps to meet these objectives, including: 

 Implementing a multi‐year capital revenue generating plan – that being a 1% capital levy increase 

dedicated for use in capital infrastructure re‐investment needs. The multi‐year recommendation 

was  to  add a 1% dedicated  capital  tax  levy  annually until  an  adequate  level  of  annual  capital 

revenues is generated to meet our infrastructure deficit needs. 

 Committing to transfer 20% of the municipality’s rental facility revenues to a dedicated reserve 

to fund infrastructure renewal needs of these facilities 

 Maintaining  existing  annual  1%  dedicated  transfer  of  funds  (taxation  revenues)  to  maintain 

sustainability reserves (established in 2017) 



 
4 

 

 Amending the Municipal Reserves Policy to include minimum and maximum targets for its key 

reserves 

Highlights 
The following recap shows the net levy required for the 2023 Fiscal Year. The budget increase represents 

a 3.5% increase in tax levy for operations and a 1% dedicated capital tax levy. In consideration of significant 

increases  in  costs due  to  inflation,  a  transfer  from  the  tax  stabilization  fund  is  being proposed  in  the 

amount of $400,000. This is double the transfer amount from 2022 in the amount of $200,000. With the 

proposed transfer, the tax rate stabilization reserve fund is anticipated to have a balance of $375,500, 

which would meet the minimum target. Further transfer would jeopardize the reserve target. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CORPORATION OF THE TOWN OF COCHRANE
OVERALL RECAP  

2022 Final 
Budget 2023 Change

2022 Final 
Budget 2023 Change

2022 Final 
Budget 2023 Change

OPERATING EXPENDITURES see worksheet

GENERAL GOVERNMENT - COUNCIL, IT, HR, ADMINISTRATION, 
PURCHASING $1,933,682 $2,059,483 $125,801 277,325 307,210 29,885 1,656,357 1,752,273 95,916

PROTECTIVE SERVICES - FIRE, POLICING, EMERGENCY MANAGEMENT
$1,953,285 $1,985,942 $32,657 46,800 37,900 -8,900 1,906,485 1,948,042 41,557

PROTECTIVE SERVICES - PROVINCIAL OFFENCES ACT (POA)
$0 $0 $0 85,000 85,000 0 -85,000 -85,000 0

PROTECTIVE SERVICES - BUILDING
$100,375 $126,648 $26,273 103,000 126,648 23,648 -2,625 0 2,625

PROTECTIVE SERVICES - BYLAW ENFORCEMENT
$72,083 $134,059 $61,976 3,500 3,500 0 68,583 130,559 61,976

PLANNING
$102,350 $231,092 $128,742 29,088 75,288 46,200 73,262 155,804 82,542

ECONOMIC DEVELOPMENT
$80,784 $127,051 $46,267 18,763 15,769 -2,994 62,021 111,282 49,261

COMMUNITY SERVICES - PARKS, PROGRAMS, ARENA, POOL, FITNESS, 
EVENTS/HALLS, BEACH, CONTRIBUTIONS, etc. $2,038,419 $2,216,088 $177,669 474,336 493,390 19,054 1,564,083 1,722,698 158,615

MUNCIPAL OPERATIONS - ROAD MAINTENANCE, WINTER CONTROL, 

DITCHING, BEAVER CONTROL, RECYCLING, WASTE COLLECTION, etc. $2,809,312 $2,997,459 $188,147 162,900 263,400 100,500 2,646,412 2,734,059 87,647

MUNICIPAL OPERATIONS - AIRPORT
$370,720 $582,230 $211,510 535,953 843,153 307,200 -165,233 -260,923 -95,690 

MUNICIPAL OPERATIONS - LANDFILL
$257,185 $319,074 $61,889 303,000 319,074 16,074 -45,815 0 45,815

MUNICIPAL OPERATIONS - DISABILITY TRANSIT
$72,000 $79,000 $7,000 75,000 66,750 -8,250 -3,000 12,250 15,250

HEALTH SERVICES - PORCUPINE HEALTH UNIT, LAND AMBULANCE, DR 
RECRUITMENT $672,231 $672,231 $0 0 672,231 672,231 0

HEALTH SERVICES - CEMETERIES
$53,810 $54,770 $960 50,000 51,000 1,000 3,810 3,770 -40 

SOCIAL AND FAMILY SERVICE - CHILD CARE CENTRES
$1,731,790 $1,808,053 $76,263 1,737,290 1,808,053 70,763 -5,500 0 5,500

SOCIAL AND FAMILY SERVICE - CDSSAB CONTRIBUTIONS
$809,533 $855,778 $46,245 0 0 0 809,533 855,778 46,245

SOCIAL AND FAMILY SERVICES - CLUBS, OTHER
$1,950 $3,100 $1,150 0 0 0 1,950 3,100 1,150

LIBRARY
$376,810 $374,227 -$2,583 40,533 38,253 -2,280 336,277 335,974 -303 

POLAR BEAR HABITAT
$686,000 $792,400 $106,400 306,000 412,400 106,400 380,000 380,000 0

OTHER PROPERTIES - FACILITY RENTALS
$87,153 $93,609 $6,456 524,338 578,307 53,969 -437,185 -484,698 -47,513 

TOTAL OPERATING COSTS $14,209,472 $15,512,294 $1,302,822 4,772,826 5,525,095 752,269 9,436,646 9,987,199 550,553 5.8%

3,509,217

 $  2,125,743 

 $     183,134 

DIRECT REVENUES NET COSTGROSS EXPENDITURES

2023‐02‐031:51 AM https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/2023 BUDGET RECAP MASTER_V1.xlsTAXEXP2022#1



CORPORATION OF THE TOWN OF COCHRANE
OVERALL RECAP  

2022 Final 
Budget 2023 Change

2022 Final 
Budget 2023 Change

2022 Final 
Budget 2023 Change

DIRECT REVENUES NET COSTGROSS EXPENDITURES

 CAPITAL, RESERVES AND DEBT 
TRANSFER TO RESERVES $278,800 $426,079 $147,279 115,000 115,000 0 163,800 311,079 147,279

Transfer to Capital $315,000 $395,000 $80,000 315,000 395,000 80,000

EXISTING LONG TERM DEBT + 2022 FORECAST to be borrowed mid-2023 $1,162,037 1,230,416$       $68,379 1,162,037 1,230,416 68,379

2023 FORECAST BORROWING  - tax based (includes interest) $112,416 $27,431 -$84,985 112,416 27,431 -84,985 

less Portion of EXISTING LTD to be funded from WS -$296,493 -$233,058 $63,435 -296,493 -233,058 63,435

TOTAL CAPITAL/DEBT COMPONENT $1,571,760 $1,845,868 $274,108 $115,000 $115,000 $0 $1,456,760 $1,730,868 274,108
FULL ACCRUAL BUDGETING - ADJUSTMENTS (included above but 
remove for determining revenue requirements)  $          (53,950) (69,651)$          (15,701)$             -53,950 -69,651 -15,701 

TOTAL REVENUE REQUIREMENT (TOTAL NEEDS) 15,727,282$  17,288,511$  1,561,229$    4,887,826 5,640,095 752,269 10,839,456 11,648,416 808,960

NON DIRECT = GENERAL  REVENUES
ONTARIO MUNICIPAL PARTNERSHIP FUND 2,211,100 2,214,400 3,300
Contributions from Affiliates 230,000 230,000 0
MUNICIPAL ACCOMODATION TAX 80,000 80,000 0
GENERAL FUNDING/GRANT - including Power Dams Revenue 221,871 221,871 0
TRANSFER FROM RESERVES -  2022 forecast surplus 200,000 400,000 200,000

TOTAL NON DIRECT REVENUES 2,942,971 3,146,271 203,300

BALANCE of REVENUES is PROPERTY TAXES 7,896,485 8,502,145 605,660

7,349,931 7,975,276 < taxes prior years
546,554 526,869 SUBTOTAL NEED

(4% tax increase for 2022) 297,824$           280,000$           3.5% tax increase - Operating
(1% tax increase for 2022) 76,800$             80,000$             1% tax increase - Capital

142,538$           140,869$           Growth
29,392$             26,000$             3% increase - User Fees

546,554$           526,869$           Additions

0$                      0$                      REVISED VARIANCE

2023‐02‐031:51 AM https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/2023 BUDGET RECAP MASTER_V1.xlsTAXEXP2022#1
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2023 Tax Levy Impact 
The  following  table  outlines  the  estimated  impact  of  a  4.5%  tax  increase  on  a  residential  home.  The 

median residential assessment according to MPAC is $167,000 among 2,467 households. 

 

The following snapshot demonstrates the estimated impact of a 4.5% tax increase from the actual 2022 

Residential Tax Rate: 

Year  Tax Increase  Residential  Tax 

Rate 

Median 

Residential 

Assessment 

Municipal 

Taxes 

Change 

2021    1.48839200  $167,000  $2,486   

2022  5.0%  1.56921600  $167,000  $2,621  $135 

2023  4.5%  1.63983072  

(Note 1) 

$167,000  $2,739  $118 

Note 1: 2022 Tax Rate (1.56921600) X (1 + 4.5% Proposed Tax Increase) = 1.63983072 
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As noted above, this proposed tax levy represents an estimated $118 impact on a household assessment 

of $167,000. The pie charts below provide  
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2023 Mitigation Items 
The proposed budget includes the following tax increase mitigation items: 

 New taxation revenues from assessment growth $140K. This is the equivalent of 1.8% tax increase 

avoided and is considered recurring. 

 Use of forecast 2022 operating surplus of $400K (rolled forward into the 2023 budget). This is the 

equivalent of a 5% tax  increase – essentially deferred at this time since this  is a non‐recurring 

revenue item. 

2023 Key Changes 
The proposed budget includes the following key changes: 

 Labour Costs – The current collective agreement expired December 31, 2021. The 2022 budget 

was based on estimates at the time, and the 2023 budget similarly. An accrual will be made in 

2022  to  ensure  cost  increases  related  to  2022  are  recorded  in  the  proper  year.  The  labour 

component of this budget includes inflation‐based adjustments of approximately $169,400. This 

includes some rate adjustments/step increases, however excludes labour inflation for the Child 

Care services, Polar Bear Habitat (PBH), and the Cochrane Public Library since those services are 

budgeted based on maximum subsidy. The PBH and Library have maximum subsidy amounts, and 

Child Care services  is at  full cost recovery. These  increases will  therefore need to be managed 

within their approved municipal contribution and/or subsidy. 

 Summer Students – Covid‐19 has led to a number of changes over the years. We have noted 

that it is difficult to retain and attract summer students especially with the current wages we 

offer (Year 1 ‐ $15.29, Year 2 ‐ $16.29, Year 3 ‐ $17.29). The market has become increasingly 

competitive  and  therefore  this  budget  suggests  increasing  the  student  rates  to  remain 

competitive and to advertise for positions as early as possible. New rates suggested are Year 

1 ‐ $17, Year 2 ‐ $18, Year 3 ‐ $19. An estimated $10K increase from the 2022 budget.  

 OMERS – Starting in 2023, all non‐full‐time employees can join the OMERS Plan and receive 

member benefits. A budgeted  increase of approximately $33K  has been  included  in 2023 

resulting from this change. 

 

 Insurance – The Town of Cochrane is currently covered from 31 August 2022 to 31 August 2023. 

Renewal in 2022 resulted in a 15.8% increase. The Town had an increase of 11.4% for the 2021‐

2022 renewal. Please refer to the Insurance section for more details on why municipalities are 

experiencing significant increases in insurance, and other key information. The 2023 budget has 

included an 18% increase representing approximately $118,000 added to insurance costs due to 

this  increasing  trend.  The  Town  is  working  towards  increased  risk  mitigation  measures  and 

continues  to  take  into  consideration  all  recommendations  made  by  insurance.  Despite  best 

efforts, it is anticipated the Town will continue to experience high increases in insurance. 

 

 Long‐Term Debt – The 2023 budget is based on the proposed 2023 capital budget and existing 

loans. Debt service costs have been adjusted to reflect financing needs for 2022 capital that have 

been carried over to 2023 (not completed in 2022 as anticipated), and new 2023 capital needs to 

be financed mid‐year or in 2024. The following graphs provide a snapshot of the municipality’s 
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debt servicing cost trends from 2024 to 2031 with the assumption that interest rates for future 

capital are 4%, that tax‐based revenues increase by 4% yearly, and that $2M is borrowed annually 

with years 2030‐2031 decreasing to $1.5M.  
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 New Positions 

o Economic Development & Communications Coordinator with an April/May hire date 

(approximately $68K increase since we are not hiring for the full year) 

 This position would make a great addition to the Town of Cochrane to provide 

communication material that is AODA compliant (i.e. providing equal access 

to electronic content and technologies no matter ones abilities), to enhance 

transparency  and  better  understanding  of  Town  matters.  In  terms  of 

Economic Development – employees are struggling to properly monitor and 

prepare funding applications resulting in missed opportunities for the Town 

to reduce costs. An Economic Development Coordinator not only manages 

funding applications, but they can also help drive economic growth such as 

job creation and improved quality of life. 

o By‐Law  Enforcement  Officer  with  an  April/May  hire  date  (approximately  $62K 

increase since we are not hiring for the full year) 

 The Town has been operating with only one individual to perform all building 

and by‐law matters. Continuing in this fashion may result in loss of revenue 

and  increased  frustration  with  residents  as  workload  increases.  In 

comparison  to  other  municipalities,  it  common  to  have  two  to  three 

employees  within  a  Building/By‐Law  department  and  therefore  this  2023 

budget proposes  to hire  at  least one more employee  to  improve  levels of 

service.  

 

 Partnership Services / External Transfers – Annually the Town of Cochrane provides payment 

to the OPP, CDSSAB, MPAC, and the PHU. To date, 2023 estimates have come back with very 

little change from the 2022 budget. However, CDSSAB and the PHU are not able to provide 

an estimate at this time (March 31 year‐end) so this budget includes a 2% increase from prior 

year resulting in an increase of approximately $33K (offset by savings with OPP/MPAC).  

 

The following schedule captures these challenges and other notable changes from the 2022 Budget. 

 

 

 

 

 

 

 

 

 

 



CORPORATION OF THE TOWN OF COCHRANE

2023 BUDGET CHALLENGES ‐ PRESSURES AND SOLUTIONS

DESCRIPTION OF  KNOWN CHANGE (LIKELY AND QUANTIFIABLE)  CHALLENGE TYPE

Impact in $ from 

2023 BUDGET

Impact as a % 

of 2023 Levy
7,975,276$                            

CHANGES

LABOUR ‐ Annual Cost of Living adjustment ‐ Collective Agreement and 

Inflation based increases where applicable
COST INCREASE 169,400$                2.1%

NON‐LABOUR COSTS ‐ Inflation / Adjustments (excludes Labour costs and 

External Boards and Agencies)
COST INCREASE 118,000$                1.5%

INSURANCE ‐ Estimate 18% increase from 2022 actuals COST INCREASE 82,000$                  1.0%

LABOUR ‐ New positions ‐ Economic Development & Communications 

Coordinator (4 months of savings if hired in April/May)
COST INCREASE 68,000$                  0.9%

LTD ‐ Increase of interest rates / Adjustment to existing loans COST INCREASE 67,500$                  0.8%

LABOUR ‐ New positions ‐ By‐Law Enforcement Officer (4 months of savings 

if hired in April/May)
COST INCREASE 62,000$                  0.8%

LABOUR ‐ Increase in IT labour as we decrease service provided to Affiliates COST INCREASE 35,000$                  0.4%

EXTERNAL BOARDS & AGENCIES ‐ MPAC/OPP ($13K in Savings) ‐ 

CDSSAB/PHU increases are unknown, budgeted 2% increase ‐ 

Uncontrollable

COST INCREASE 33,000$                  0.4%

LABOUR ‐ OMERS purchases to be offered to all Part‐Time Employees COST INCREASE 30,000$                  0.4%

LABOUR ‐ New Positions ‐ 2 Summer Students (to find minimum 50% 

funding)
COST INCREASE 18,520$                  0.2%

LABOUR ‐ Adjustment to Summer Student hourly rates COST INCREASE 9,800$                     0.1%

ONTARIO MUNICIPAL PARTNERSHIP FUND GRANT ‐ Decrease 

(uncontrollable)
REVENUE INCREASE (3,300)$                   0.0%

LABOUR ‐ Removed 1 Summer Student (not required at Fire Department) COST SAVINGS (12,500)$                 ‐0.2%

USER FEES ‐ Annual Increase to user Fees ‐ if 3% on $890K REVENUE INCREASE (26,000)$                 ‐0.3%

Assessment Growth ‐ Growth ranged from $55,000 ‐ $150,000 in new 

annual taxation due to new assessments in the last several years
REVENUE INCREASE (140,000)$               ‐1.8%

LABOUR ‐ Vacancies resulting in anticipated savings COST SAVINGS (130,000)$               ‐1.6%

381,420$            4.8%
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Insurance 
Intact  Public  Entities  (IPE)  has provided a  report  to be  shared with Council  on  the  escalating  costs of 

municipal claims – please refer to Appendices. This document provides the following factors: 

 That municipalities are easy targets because of their road maintenance and recreational facility 

responsibilities. Social inflation continues to drive up settlement awards and because of joint and 

several liability laws, municipalities wind up paying the most in court settlements even if they are 

only partially responsible for a person’s injury.  

 Property  –  price  of  building materials,  supply  chain  delays  and  lack  of  qualified workers  has 

caused  construction  prices  to  spike.  Natural  disasters  have  increased  4X  in  the  last  10  years 

because  of  climate  change.  In  May  2022,  the  derecho  that  hit  eastern  Ontario  caused  an 

estimated $895M of insured damages. 

 Auto – similar to property, lack of inventory and qualified repair facilities is increasing the cost of 

replacing and/or repairing vehicles 

Intact represents 9 municipalities from Hearst to Matheson corridor. There are only 4 main programs that 

compete on a regular basis for Municipal Insurance. The main program players with their approximate 

market share are as follows: 

 Intact Public Entities (formerly Frank Cowan) – 50% 

 Marsh Canada (formerly JLT) – 30% 

 BFL – 11% 

 AON – 5% 

The following are examples of increases in insurance for other municipalities: 

 On 25 April  2022, North  Bay  today  published  a  story  that  the  City  of North  Bay  faced  a  16% 

increase in premium despite having a 23% loss ratio since inception 

 On 26  January 2022,  the Seaway News  reported  that  the City of Cornwall was hit with a 20% 

increase 

 On 13 July 2022, 89.5 (The Lake) reported that the City of Kenora was increasing 19.3% 

 On 21 July 2022, the Town of Kapuskasing presented to Council a 19.75% increase from 01 July 

2022 to 30 June 2023. Since 2018, the Town’s insurance premiums have increased from $401,212 

to $738,434 (approximately 84% = 3% municipal tax levy increase) 

 On 25 January 2011, the Daily Press reported Black River‐Matheson faced a 107% increase from 

2020 ($105,000) to 2021 ($217,000) and Timmins was looking at an estimated 20% increase 

What is social inflation? Rising costs of insurance claims when those costs can’t be accounted for by overall 

inflation rates i.e. insurers’ claims costs can rise above general economic inflation, and it also includes the 

shifts in societal preferences over who is best placed to absorb risk. Unlike general economic inflation, 

which insurers can mitigate using pricing models and loss reserves, social inflation can arise from factors 

that are difficult to foresee, such as rising costs from increase in the number of outsized jury awards, legal 

proceedings  that  take  longer  than  reasonably  expected,  and  rollbacks  in  tort  reform  that  overturn 

statutory limits on non‐economic damages. 
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Reserves 
Reserves  are  one  of  the  most  important  tools  available  to  municipalities  for  achieving  financial 

sustainability and flexibility. There are a number of benefits to building reserves such as the following: 

 Paying for future operating expenses required to provide stable municipal services in the event of 

revenue short‐falls, higher‐than‐expected expenses or short‐term cash flow requirements, 

 Settling liabilities,  

 Addressing single purpose items,  

 Financing capital and special projects,  

 Maintaining a certain level of liquidity and cash availability needed to demonstrate sound financial 

planning to third parties such as credit‐rating agencies or constituents through the establishment 

of working fund reserves, 

 Mitigating risks such as a downturn in economy, extreme events, lower‐than‐expected growth of 

the community, natural or other type of disasters, infrastructure failure requiring urgent capital 

cost, higher‐than expected costs of goods such as insurance or fuel, unforeseen major legal costs 

The following schedules provide forecasted reserve balances based on the proposed 2023 budget, as well 

as target levels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TOWN OF COCHRANE
RESERVES AND RESERVE FUNDS - CONTINUITY SCHEDULE

FORECAST 2022 - created Feb 2023
Tax Rate 

Stabilization 
Reserve

Operating 
Stabilization 

Reserve Fund
Tax Based 

Infrastructure Water Sewer Specific - Airport
Specific - Landfill 

Expansion
Specific - Rose 

Property

Specific - Rental 
Properties - new 

2021
REC - Rec Board 

Special Events

Building Permit 
Stabilization 

Reserve
Economic 

Development

Sick Leave & 
Retirement 

Reserve Library Board
PBH - Heritage 

Village

Master Service 
Plan - Infrastructure 

- Roads and WS
Commemorative 

Program
OBJECT CODE>> 9801 9802 9810 9813 9811 9812 9814 9861 9850 9856 9851 9852 9584 9857 9858

Balance December 31, 2022 $375,502.00 $724,004.70 $2,389,961.31 $1,215,744.12 $0.00 $536,880.32 $1,429,896.02 $18,533.01 $165,902.00 $77,677.75 $51,850.81 $15,768.76 $1,318.00 $37,783.64 $16,551.31 $144,000.00 $7,964.46
JV Jan 2023 reallocation $400,000.00
Balance December 31, 2022 previous tab $7,609,338.21 $775,502.00 $724,004.70 $2,389,961.31 $1,215,744.12 $0.00 $536,880.32 $1,429,896.02 $18,533.01 $165,902.00 $77,677.75 $51,850.81 $15,768.76 $1,318.00 $37,783.64 $16,551.31 $144,000.00 $7,964.46

TR TO RESERVES 1-4-xxxx-9000's $1,329,088.00 $0.00 $0.00 $80,000.00 $900,000.00 $0.00 $113,500.00 $115,000.00 $0.00 $96,940.00 $0.00 $23,648.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TR FROM RESERVES -$603,769.00 -$400,000.00 -$175,000.00 $0.00 $0.00 $0.00 -$10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$15,769.00 $0.00 -$3,000.00 $0.00 $0.00 $0.00
NET OPERATING TRANSFERS $725,319.00 -$400,000.00 -$175,000.00 $80,000.00 $900,000.00 $0.00 $103,500.00 $115,000.00 $0.00 $96,940.00 $0.00 $23,648.00 -$15,769.00 $0.00 -$3,000.00 $0.00 $0.00 $0.00

TR TO RESERVES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TR FROM RESERVES -$1,514,500.00 $0.00 $0.00 -$1,507,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$7,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
NET OPERATING TRANSFERS -$1,514,500.00 $0.00 $0.00 -$1,507,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$7,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Balance December 31, 2023 $6,820,157.21 $375,502.00 $549,004.70 $962,461.31 $2,115,744.12 $0.00 $640,380.32 $1,544,896.02 $18,533.01 $255,842.00 $77,677.75 $75,498.81 -$0.24 $1,318.00 $34,783.64 $16,551.31 $144,000.00 $7,964.46
$6,744,658.40

SUSTAINABILITY INFRASTRUCTURE RENEWAL SPECIAL PURPOSE

SUMMARY

$924,506.70 $5,537,856.78 $282,294.92

2
0

2
3

OPERATING

CAPITAL

TOTAL>>>



TOWN OF COCHRANE
RESERVES AND RESERVE FUNDS - CONTINUITY SCHEDULE

FORECAST 2022 - created Feb 2023
Tax Rate 

Stabilization 
Reserve

Operating 
Stabilization 

Reserve Fund
Tax Based 

Infrastructure Water Sewer Specific - Airport
Specific - Landfill 

Expansion
Specific - Rose 

Property

Specific - Rental 
Properties - new 

2021
REC - Rec Board 

Special Events

Building Permit 
Stabilization 

Reserve
Economic 

Development

Sick Leave & 
Retirement 

Reserve Library Board
PBH - Heritage 

Village

Master Service 
Plan - Infrastructure 

- Roads and WS
Commemorative 

Program
OBJECT CODE>> 9801 9802 9810 9813 9811 9812 9814 9861 9850 9856 9851 9852 9584 9857 9858

Balance December 31, 2022 $375,502.00 $724,004.70 $2,389,961.31 $1,215,744.12 $0.00 $536,880.32 $1,429,896.02 $18,533.01 $165,902.00 $77,677.75 $51,850.81 $15,768.76 $1,318.00 $37,783.64 $16,551.31 $144,000.00 $7,964.46
JV Jan 2023 reallocation $400,000.00
Balance December 31, 2022 previous tab $7,609,338.21 $775,502.00 $724,004.70 $2,389,961.31 $1,215,744.12 $0.00 $536,880.32 $1,429,896.02 $18,533.01 $165,902.00 $77,677.75 $51,850.81 $15,768.76 $1,318.00 $37,783.64 $16,551.31 $144,000.00 $7,964.46

SUSTAINABILITY INFRASTRUCTURE RENEWAL SPECIAL PURPOSE
TOTAL>>>

Investment Income - TAX BASED $0.00
Investment Income -WS BASED $0.00
VARIOUS - TAX BASED 2023 BUDGET $429,088.00 $80,000.00 $113,500.00 $115,000.00 $96,940.00 $23,648.00
VARIOUS - WS BASED $0.00

$0.00
$0.00

2021 WS Surplus $900,000.00 $900,000.00
2021 Tax Based Surplus $0.00

$0.00
TOTAL TR TO RESERVES $1,329,088.00 $0.00 $0.00 $80,000.00 $900,000.00 $0.00 $113,500.00 $115,000.00 $0.00 $96,940.00 $0.00 $23,648.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

To stabilitze inflation increases 2022 SURPLUS -$400,000.00 -$400,000.00
LAS Road & Sidewalk Assessment 2023 BUDGET -$15,000.00 -$15,000.00
Stormwater Collection System CCTV 2023 BUDGET -$35,000.00 -$35,000.00
Bridge Repairs (carried over) 2023 BUDGET -$25,000.00 -$25,000.00
Garage Repairs (floor drain) 2023 BUDGET -$50,000.00 -$50,000.00
Development Charges Study (carried 
over) 2022 BUDGET -$20,000.00 -$20,000.00
Population & Housing Growth Study 2023 BUDGET -$30,000.00 -$30,000.00
Apply towards new EcDev position 2023 BUDGET -$15,769.00 -$15,769.00
Airport inspection 2023 BUDGET -$10,000.00
Recurring as needed for computers 2023 BUDGET -$3,000.00 -$3,000.00
TOTAL TR FROM RESERVES -$593,769.00 -$400,000.00 -$175,000.00 $0.00 $0.00 $0.00 -$10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$15,769.00 $0.00 -$3,000.00 $0.00 $0.00 $0.00

TR to RESERVES TOTAL TR TO RESERVES

Pre-approved Garbage Truck 2023 CAPITAL B -$405,000.00 -$405,000.00
Infrastructure Garage Upgrades 2023 CAPITAL B -$232,500.00 -$232,500.00
Rural Guard Rail Replacement 2023 CAPITAL B -$60,000.00 -$60,000.00
Con 2&3 Surface Treatment - Genier 
Rd to Hwy 579 2023 CAPITAL B -$200,000.00 -$200,000.00
Huron Road Reconstruction - 
Construction & Engineering (17th Ave to 
Genier Rd) 2023 CAPITAL B -$275,000.00 -$275,000.00

Concession 6/7 Bridge Rehabilitation - 
Construction & Engineering 2023 CAPITAL B -$125,000.00 -$125,000.00
4th St Road Reconstruction - 
Engineering 2023 CAPITAL B -$110,000.00 -$110,000.00
13th, 14th, 15th Ave - Road 
Reconstruction Engineering 2023 CAPITAL B -$100,000.00 -$100,000.00

$0.00

First Ave Building Furnaces

Approved by 
Resolution in Jan 
2023 / 2023 
Budget -$7,000.00 -$7,000.00

WS Principal portion LTD $0.00
$0.00

WATER/SEWER - VARIOUS $0.00
TOTAL TR FROM RESERVES -$1,514,500.00 $0.00 $0.00 -$1,507,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 -$7,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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TOWN OF COCHRANE
RESERVE ADEQUACY AND TARGETS WORKSHEET

BUDGET 
BASE

RESERVES 
DESCRIPTION GENERAL TARGET MEASURE AS OF 31 DEC 2022 THIS 

REPRESENTS
 Balance 31 

Dec 2022
Forecast 31 

Dec 2023
% of 

Minimium 
Range

% of 
Maximum 

Range
Basis as at  Dec 

31, 2021 MIN MAX

Tax Rate Stabilization Reserve Equivalent to 5-10% of tax revenues $375,000 - $750,000
775,502$              375,502$              207% 103% 7,510,036$        375,502$         751,004$        

Operating Stabilization Reserve 
Fund

Equivalent to 5 - 10% of General Operating 
Budget Revenue Requirements (Operating 
Costs + Debt/Capital/Reserve Levies)

$732,000 - $1,465,000

724,005$              549,005$              194% 97% 14,644,102$      732,205$         1,464,410$     

General Infrastructure Renewal 
Equivalent to 5 year average forecast capital 
budget (infrastructure renewal costs)

$4,000,000
2,389,961$           962,461$              60% 60% 4,000,000$        4,000,000$      4,000,000$     

SPECIFIC RESERVES - TARGET

Landfill Reserve Landfill Closure/post closure liability $1,730,000
1,429,896$           1,544,896$           83% 83% 1,730,000$        1,730,000$      1,730,000$     

5,319,364$           3,431,864$           78% 67% 6,837,707$   7,945,414$   

not updated 

Operating Reserve Equivalent to 5-10% of rate revenues $100,000 to $200,000
100,000$              100% 50% 2,000,000$        100,000$         200,000$        

Infrastructure Renewal 
Equivalent to 5 year average forecast capital 
budget (infrastructure renewal costs)

$2,000,000
507,872$              25% 25% 2,000,000$        2,000,000$      2,000,000$     

Operating Reserve Equivalent to 5-10% of rate revenues $70,000 to $140,000
70,000$                100% 50% 1,400,000$        70,000$           140,000$        

Infrastructure Renewal 
Equivalent to annual 5 year average 
forecast capital budget (infrastructure 
renewal costs)

$2,000,000
537,872$              27% 27% 2,000,000$        2,000,000$      2,000,000$     

$2,565,000 to $2,730,000 1,215,744$           -$                      29% 28% 4,170,000$      4,340,000$     

COMBINED 6,535,108$           11,007,707$    12,285,414$   

Overall Reserve Health as per Ministry measure

2020 FIR 
COSTS

RESERVES IDENTIFIED ABOVE 6,535,108$           30.2% 21,652,377$      

without CTS 36.4%

CONSOLIDATED 4,915,979$           22.7% 21,652,377$      

REMOVED CTS 4,915,979$           27.4% 17,944,537$      

2021

PER MINISTRY FINANCIAL INDICATORS REPORT 2020
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TOTAL RATE BASED SERVICES

Comparing funds held in Reserves and Reserve Funds to a single year’s expenses, including depreciation  is a common ratio; a value over 20% for each of the 
following is an indicator of strong financial stability (per Ministry of Municipal Affairs Financial Indicators Report)

2023-02-031:44 AM https://cochranetelecom-my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/Dept - Corporate Services/Reserves/MASTER RESERVES WORKSHEET MULTI YEAR.xlsx2023 Target Compare



CORPORATION OF THE TOWN OF COCHRANE
RESERVES ACTIVITY p y p

2022 Final 
Budget

2023 Proposed 
Budget

Economic Development Reserve $15,769 $15,769

Sustainability Reserve = ( 2020- forecast 2019 surplus) $0 $0

Sustainability Reserve - operating reserve - Development Charges 
Study ($20K) and Population & Housing Growth Study ($30K)

$20,000 $50,000

Rec Board - Rec Master Plan

Transfer from Operating Reserve for Municipal Portion of Recreation 
Master Plan

Use Operating Reserve for Election costs - since non recurring $30,000 $0

Airport Reserve - Inspection - since non recurring $10,000

Building Reserve

Landfill Reserve

Transfer From Operating Reserve for LAS Road & Sidewalk 
Assessment ($15K), Stormwater Collection System CCTV ($35K), 
Garage Repairs ($50K), bridge repairs ($25K) - since non recurring

$25,000 $125,000

Library Reserves for Computers $3,000 $3,000

$93,769 $203,769

 SUSTAINABILITY RESERVES - RECURRING - effective 2017 = 1% 
of tax revenues 

$76,800 $76,991

 RECURRING  ENVIRONMENTAL FEE  to Landfill Future Closure 
Costs Reserve 

$115,000 $115,000

 RECURRING AIRPORT - Improvement Fees and Fuel Sales over 
$150K to Airport Reserve 

$113,500

RECURRING -Transfer 20% of NET Rental Properties Revenues to a 
new Infrastructure Reserves for such properties. Effective 2021 
Budget - for 2022 20% of $425K - for 2023 20% of $494K

$87,000 $96,940

NEW - Establish a Building Permit Stabilization Reserve per The 
Building Code Act amendments (through Bill 124) where we need to 
apply excess building permit revenues to cover building activities 
(entries have been made to move profits from 2021 and 2022 to the 
reserve)

$23,648

$278,800 $426,079

$185,031 $222,310
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NET INCREASE (DECREASE) In Reserves related to this 

OPERATING BUDGET
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Department Details 

General Government 
General Government includes governance (Council), corporate management (CAO / Clerk’s office), 

corporate services / finances / accounting, human resources, asset management, information 

technology, and general municipal wide program support. 
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Notable Items: 

 Labour 

o $11K – Added 2 new student positions dependent on funding availability. One would help 

with digitizing records in coordination with the Clerk/HR. The other would help with the 

organization of inventory and purchasing. There are a number of tasks requiring attention 

and students would be a great help, in addition to providing them with work experience. 

o $7K – OMERS for non‐full‐time employees (summer students and Members of Council) 

o $35K – Inflation / Step increases and or adjustments 

o ‐$44K  –  Reduction  of  allocation  to  affiliate  for  IT  services  offset  by  vacancies  in  the 

department 

o ‐10K – Insurance has increased however our Cyber Liability estimate was over‐budgeted 

in 2022 and now adjusted to actual resulting in a net savings for 2023 

o $41K  –  Travel,  training,  and  education  has  been  re‐adjusted  to  pre‐Covid  estimates 

(savings for budgeted in prior years to account for travel restrictions) 
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Protective Services – Fire, Policing, Emergency Management 

 

 

Notable Items: 

 Labour 

o $5K – Inflation / Step increases and or adjustments 

o ‐$5K – Removed Summer Student budgeted at 50% in 2022 Budget – The Fire Department 

has not hired a summer student in a few years 
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o $19K – Adjustment  to  volunteer  firefighters  for market  changes  and  ensuring  enough 

budget room for full complement. Volunteer firefighters are paid by‐annually on a point 

system. 

 ‐$11K  –  Annual  OPP  contract  estimated  cost  has  decreased.  It  is  calculated  as  such:  2870 

properties X $494.12/property. This calculation is prepared by OPP in their annual reporting to 

the Town. 

 $4K – Insurance 

 $8K  ‐ Travel,  training, and education has been  re‐adjusted  to pre‐Covid estimates  (savings  for 

budgeted in prior years to account for travel restrictions) 

Protective Services – Provincial Offences Act (POA), Building, By‐Law 
 

 

POA costs are reimbursed by the Board. The $85K is the municipal portion of shared fines. The $1K grant 

is 50% of the anticipated $2K to be received from Canada Summer Jobs based on past experience to 

offset the cost of wages for the Summer Student shared between POA and Corporate Services. 
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Notable Items: 

 Labour 

o $4K  –  Budget  shift  from  Building  to  By‐Law  (recording  75%  of  BLEO/Building  wages 

instead of 70%) 

o $7K – Inflation / Step increases and or adjustments 

 Transfer from reserves – This is to transfer the estimate profits from building permits of $23K to 

the Building Reserve 

 

 Notable Items: 

 Labour 

o $62K – New by‐law enforcement officer position offset by some savings due to hiring in 

April/May 

o ‐$4K  –  Budget  shift  from  Building  to  By‐Law  (recording  25%  of  BLEO/Building  wages 

instead of 30%) 
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Planning & Economic Development 
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Notable Items: 

 Labour 

o $51K – Budget shift from Economic Development to Planning (recording 100% Planner 

wages instead of 50%, and recording 100% Summer Student wages instead of 0%) 

o $28K – Inflation / Step increases and or adjustments 

o $19K  –  Travel,  training,  and  education  has  been  re‐adjusted  to  pre‐Covid  estimates 

(savings for budgeted in prior years to account for travel restrictions) 

o ‐$14K – New planning fees were introduced in 2022 

o $40K – One‐Time  inclusion  for Development Charge  Study,  and Population & Housing 

Growth Study – This is being offset by the transfer from reserves of $50K – Net impact 

would be  ‐10K as we had budgeted  for  the Development Charge Study  in 2022 when 

comparing changes from 2022 budget. 
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Notable Items: 

 Labour 

o $68K – New Economic Development & Communications Coordinator position offset by 

savings considering a April/May hiring date 

o ‐$51K  –  Budget  shift  from  Economic  Development  to  Planning  (recording  0%  Planner 

wages instead of 50%, and recording 0% Summer Student wages instead of 100%) 

o $10K  –  Added  back  original  budget  for  Swag  i.e.  promotional  material  with  Town  of 

Cochrane branding 

o $4.5K  –  Travel,  training,  and  education  has  been  re‐adjusted  to  pre‐Covid  estimates 

(savings for budgeted in prior years to account for travel restrictions) 
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Community Services 
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Notable Items: 

 Labour 

o $45K ‐ Inflation / Step increases and or adjustments 

o $18K – OMERS being offered to non‐full‐time employees i.e. lifeguards, students, other 

o $51K  –  New  Active  Transportation Master  Plan  of  approximately  $51K  which  is  83% 

funded for a net impact of $11K. 

o $26K – Interest on LTD due to projects that were financed and increases in loan interest 

rates 

o $31K – Insurance budgeted at an overall 18% increase from 2022 actuals 
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Municipal Operations 
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Notable Items: 

 Overall net change of $52,522 from the 2022 Budget 

o Mainly due to using a transfer from reserves for the one‐time/unusual expenditures such 

as the following: 

 LAS Assessment Roads & Sidewalks $15K 

 Stormwater CCTV $35K 

 Garage Repairs requiring immediate attention $50K 

 Labour 

o $16K – Inflation and Step Adjustments  

o ‐$50K – Vacancy savings with delays in hiring 

o $4K – OMERS for non‐full‐time staff 

 $56K – Insurance as budgeted for an overall 18% increase from 2022 actuals 

 $36K – Interest on LTD for existing and anticipated capital projects 

The following pages provide further breakdowns for Airport, Landfill, and Disability Transit. 
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Airport 
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Landfill 

 

Disability Transit 
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Health Services 
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Social and Family Services 
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Library 
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Polar Bear Habitat 
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2023 Capital Budget 
 

The following pages provide the proposed 2023 Capital Budget. Items highlighted in red can be 

amended due to budget constraints in terms of financing and use of reserves.  

Please note the following highlights: 

 Projects approved in 2022 or prior years but carried over to 2023: 

o Nahma Road Bridge – Replacement 

o Sidewalks 

o Pre‐approved Tandem Dump Truck and Plow Truck 

o GIS software 

o Information Technology as required for server, modernization, connectivity, etc. 

o Ice Resurfacer 

o Multi‐User Purpose Trail 

o 5th Ave Storm Sewer reconstruction 

o Hillcrest Park Playground – landscaping 

o Equipment – Box for Sander 

 Projects highlighted in purple are contingent on funding i.e. we will not pursue the project 

unless it can be substantially funded based on the schedule 

o Boat launch replacement 

o Lighting upgrade at the PBH 

o Accessibility van replacement 

 It is recommended to finance no more than $3M in order to remain within our debt policy of not 

exceeding 10% debt servicing costs. Typically, $2M is recommended annually however many of 

these projects budgeted to be completed in 2022 has been carried forward into 2023. 

The Appendices include descriptions of the projects being presented in further detail. 

 

 

 

 

 

 

 

 

 

 



TOWN OF COCHRANE  
2023 TAX BASED CAPITAL BUDGET

Funding Notes
 OTHER RESERVES / 
DEFERED REVENUE 

 GENERAL CAPITAL 
RESERVES  GAS TAX 

 FORMULA BASED 
OCIF  NORDS 

 SPECIAL FUNDING/ 
CONTRIBUTIONS 

 OWN SOURCE 
ANNUAL   FINANCED 

BALANCE 
UNACCOUNTED for

Contingent on Special Funding Available for use >>> 2,300,000$                   552,187$                       1,683,889$                 439,323$                         397,000$                    3,000,000$                   < CY

Detail

MUNICIPAL OPERATIONS-TRANSPORTATION/ROADS ‐$                                 ‐$                          

Huron Road Reconstruction - Construction & 
Engineering (17th Ave to Genier Rd)

4 2,280,000                   
‐$                                 275,000$                     2,005,000$                ‐$                          

Concession 6/7 Bridge Rehabilitation - 
Construction & Engineering 4 125,000                       

‐$                                 125,000$                     ‐$                          

4th St Road Reconstruction - Engineering 4 110,000                        ‐$                                 110,000$                     ‐$                          
13th, 14th, 15th Ave - Road Reconstruction 
Engineering 4 100,000                       

‐$                                 100,000$                     ‐$                          

Connaught Avenue Resurfacing 3 115,000                       
‐$                                 115,000$                  ‐$                          

7th Street Resurfacing 4 125,000                       
‐$                                 125,000$                  ‐$                          

10th Avenue Resurfacing 4 130,000                       
‐$                                 130,000$                  ‐$                          

Con 2&3 Surface Treatment Easterly End 4 250,000                       
‐$                                 250,000$                  ‐$                          

Con 2&3 Surface Treatment - Genier Rd to Hwy 
579 (need pre-approval for 2024 single lift for 
$150K)

1 400,000                       
$380K tagged for the 2022 financing loan 8 

Desjardins/not considered additional 

financing ‐$                                 200,000$                     200,000$                      ‐$                          

Nahma Road Bridge - Replacement 4 1,570,000                    ‐$                                 336,221$                  439,323$                       794,456$                    ‐$                          

Sidewalks 5 150,000                        ‐$                                 150,000$                      ‐$                          

Pre approved in 2023 - 2 Tandem Dump Trucks 
($230K) and Plow Truck $(367K) = TOTAL 
$520,000

597,000                       
Looking to purchase 2 used Tandem Dump 

Trucks instead of 1
‐$                                 597,000$                    ‐$                          

Sidewalk - Replacement 5 100,000                       
‐$                                 100,000$                      ‐$                          

Sidewalk - New 4 150,000                       
ICIP COVID funding committed for 

Commando Park link ‐$                                 17,003$                        132,997$                     ‐$                          
Gravel Lifts - Rural 3 200,000                        ‐$                                 200,000$                  ‐$                          

Rural Guard Rail Replacement 4 60,000                         
‐$                                 60,000$                       ‐$                          

Equipment - 4X4 Truck (replacement) #1 4 63,000                         

Trade‐in value 2,000$                             61,000$                     ‐$                          

Light Standard Installation 4 20,000                         

‐$                                 20,000$                     ‐$                          

Equipment - Single Axle Sander Truck 4 285,000                        ‐$                                 285,000$                    ‐$                          

Boat Launch Replacement 3
‐$                                 ‐$                             ‐$                          

Infrastructure Services Upgrades 4 232,500                       
‐$                                 232,500$                     ‐$                          

2
0
2
2
 C
F

As of 03 Feb 2023 - DRAFT

BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET

BUDGET

ET GROSS FUNDING SOURCE (HOW PAID FOR)



TOWN OF COCHRANE  
2023 TAX BASED CAPITAL BUDGET

Funding Notes
 OTHER RESERVES / 
DEFERED REVENUE 

 GENERAL CAPITAL 
RESERVES  GAS TAX 

 FORMULA BASED 
OCIF  NORDS 

 SPECIAL FUNDING/ 
CONTRIBUTIONS 

 OWN SOURCE 
ANNUAL   FINANCED 

BALANCE 
UNACCOUNTED for

As of 03 Feb 2023 - DRAFT

BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET

ET GROSS FUNDING SOURCE (HOW PAID FOR)

Airport Terminal Upgrades (Accessibility) 4 166,300                       
Airport reserves 166,300$                        ‐$                          

Airport Fuel Tank Replacement 4 368,000                       
Airport reserves 368,000$                        ‐$                          

Need to cut (1,650,000)             ‐$                                 (1,650,000)$               ‐$                          

‐$                                 ‐$                          
TOTAL 5,946,800                  536,300$                        1,102,500$                 467,003$                     1,156,221$               439,323$                       132,997$                     81,000$                     2,031,456$                ‐$                          

5,946,800$                5,946,800$              

MUNICIPAL OPERATIONS- SOLID WASTE Detail

Request pre-approval for Garbage Truck 2023 - 
$350,000 405,000                        ‐$                                 405,000$                     ‐$                          

Landfill Compactor 5 600,000                       

recommend moving 2022 landfill profits 

into a landfill reserve for operations 600,000$                        ‐$                          

Landfill Loader with Attachments 2 250,000                        250,000$                        ‐$                          
TOTAL 1,255,000                  850,000$                        405,000$                     ‐$                              ‐$                           ‐$                               ‐$                             ‐$                           ‐$                            ‐$                          

RECREATION Detail

THEC Heat Recovery Units 4
500,000                        Approved for OTF capital grant for $150K ‐$                                 150,000$                     350,000$                    ‐$                          

Refrigeration - Sub Floor Heat 4
90,000                          ‐$                                 90,000$                      ‐$                          

THEC Roof Repairs 4
80,000                          ‐$                                 80,000$                      ‐$                          

THEC Fire Alarm Panel 4
50,000                          ‐$                                 50,000$                      ‐$                          

Memorial Park Band Stand - Shingles 3
7,500                            ‐$                                 7,500$                       ‐$                          

Ball Field Fencing 4
10,000                          ‐$                                 10,000$                     ‐$                          

Dog Park Fencing 3
17,000                          ‐$                                 17,000$                     ‐$                          

Security System 4
30,000                          efficiency funding 30,000$                           ‐$                          

Need to cut ‐$                                 ‐$                            ‐$                          
TOTAL 784,500                        30,000$                           ‐$                             ‐$                              ‐$                           ‐$                               150,000$                     34,500$                     570,000$                    ‐$                          

BUDGET

BUDGET

BUDGET



TOWN OF COCHRANE  
2023 TAX BASED CAPITAL BUDGET

Funding Notes
 OTHER RESERVES / 
DEFERED REVENUE 

 GENERAL CAPITAL 
RESERVES  GAS TAX 

 FORMULA BASED 
OCIF  NORDS 

 SPECIAL FUNDING/ 
CONTRIBUTIONS 

 OWN SOURCE 
ANNUAL   FINANCED 

BALANCE 
UNACCOUNTED for

As of 03 Feb 2023 - DRAFT

BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET

ET GROSS FUNDING SOURCE (HOW PAID FOR)

POLAR BEAR HABITAT Detail
Roofs - Welcome Building 4 70,000                        use PBH reserve  16,551$                           53,449$                     ‐$                          
Roofs - Visitor's Building 4 80,000                       ‐$                                 80,000$                      ‐$                          
Welcome Centre - Rooftop Unit 4 110,000                     110,000$                        ‐$                          
Viewer's Building - HVAC 4 15,000                       ‐$                                 15,000$                      ‐$                          
Bear Holding - AC Unit 4 10,000                       ‐$                                 10,000$                      ‐$                          

Lighting Upgrade 2 30,000                       

 if there's retrofit grants available or other 

funding of at least 30% of the cost  ‐$                                 9,000$                         21,000$                      ‐$                          
Fencing 4 22,000                       ‐$                                 22,000$                      ‐$                          

Need to cut ‐$                                 ‐$                            ‐$                          
TOTAL 337,000                        126,551$                        ‐$                             ‐$                              ‐$                           ‐$                               9,000$                         53,449$                     148,000$                    ‐$                          

PROTECTION SERVICES ( Fire, Building, By Detail

Accessibility Van Replacement 4 170,000                       

will require further analysis and planning ‐ 

will look at funding opportunities and 

report to Council first ‐$                                 170,000$                     ‐$                          

Bunker Gear Replacement 5 19,440                          ‐$                                 19,440$                     ‐$                          

CFD Personnel Vehicle 5 65,673                         

trade‐in value $18K and $30K from 

evacuation reserves 48,000$                           17,673$                     ‐$                          
TOTAL 255,113                     48,000                          -                             -                              -                           -                               170,000                     37,113                     -                            -                          

SOCIAL AND FAMILY SERVICES Detail

Roofs - Welcome Building 4 12,000                          ‐$                                 12,000$                     ‐$                          

Roofs - Visitor's Building 4 5,000                            ‐$                                 5,000$                       ‐$                          

Security System Upgrade 3 10,000                          10,000$                           ‐$                          

Cupboards and countertops 4 40,000                          ‐$                                 40,000$                     ‐$                          

Fencing 4 3,500                            ‐$                                 3,500$                       ‐$                          

‐$                                 ‐$                          
TOTAL 70,500                          10,000$                           ‐$                             ‐$                              ‐$                           ‐$                               ‐$                             60,500$                     ‐$                            ‐$                          

LIBRARY Detail

‐$                                 ‐$                          

‐$                                 ‐$                          
TOTAL ‐                                ‐$                                 ‐$                             ‐$                              ‐$                           ‐$                               ‐$                             ‐$                           ‐$                            ‐$                          

RENTAL PROPERTIES Detail

Heating Unit Replacement - First Ave Rental 7,000                            Rental property reserves 7,000$                             ‐$                          

‐$                                

BUDGET

BUDGET

will reach out to CDSSAB/look at funding 

opportunities

BUDGET

BUDGET



TOWN OF COCHRANE  
2023 TAX BASED CAPITAL BUDGET

Funding Notes
 OTHER RESERVES / 
DEFERED REVENUE 

 GENERAL CAPITAL 
RESERVES  GAS TAX 

 FORMULA BASED 
OCIF  NORDS 

 SPECIAL FUNDING/ 
CONTRIBUTIONS 

 OWN SOURCE 
ANNUAL   FINANCED 

BALANCE 
UNACCOUNTED for

As of 03 Feb 2023 - DRAFT

BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET

ET GROSS FUNDING SOURCE (HOW PAID FOR)

TOTAL 7,000                            7,000                                ‐                                ‐                                 ‐                              ‐                                  ‐                                ‐                              ‐                               ‐                             

GENERAL GOVERNMENT Detail

Computer Replacements 4 5,000                         ‐$                                 5,000$                       ‐$                          

Town Hall Lighting Retrofit 3 30,000                       

will look for funding 

opportunities/efficiency grants if available ‐$                                 30,000$                     ‐$                          

Corporate Services/Planning Vehicle 2 65,000                       

own source or use of 2022 evacuation 

reserves ‐$                                 65,000$                     ‐$                          

Town Hall Security System Upgrade 4 15,000                       efficiency funding 15,000$                           ‐$                          

Budget Software 2 10,000                       

efficiency funding but applied for OTF 

funding (will wait if approved first) 10,000$                           ‐$                          

Permit Software 2 10,000                       

efficiency funding but applied for OTF 

funding (will wait if approved first) 10,000$                           ‐$                          

EGIS Software 2 30,000                       

efficiency funding but applied for OTF 

funding (will wait if approved first) 30,000$                           ‐$                          

Information Technology, Server Hardware and Software - 
Security, Modernization, Connectivity, Environment. 4 34,000                       

efficiency funding but applied for OTF 

funding (will wait if approved first) 34,000$                           ‐$                          

TOTAL 199,000                     99,000$                           ‐$                             ‐$                              ‐$                           ‐$                               ‐$                             100,000$                  ‐$                            ‐$                          

1,706,851$                   1,507,500$               467,003$                   1,156,221$             439,323$                    461,997$                  366,562$                2,749,456$              

Items contingent on Special Funding/Contributions 1,050,000 850,000 0 0 0 0 179,000 0 21,000 0

TOTAL 2023  BUDGETED CAPITAL EXPENDITURE - excluding items contingent on special funding 856,851$               1,507,500$         467,003$             1,156,221$       439,323$              282,997$            366,562$          2,728,456$        -$                  

Items removed per Sr Mgmt Review Funding Notes
OTHER RESERVES / 
DEFERED REVENUE

GENERAL CAPITAL 
RESERVES GAS TAX

FORMULA BASED 
OCIF NORDS

SPECIAL FUNDING/ 
CONTRIBUTIONS

OWN SOURCE 
ANNUAL FINANCED

BALANCE 
UNACCOUNTED for

Town Hall Furnace Replacement 4 15,000                       in fair condition, can defer to 2024 ‐$                                 15,000$                      ‐$                          

Town Hall Roof Repairs 4 156,000                     

can defer to 2024, need in‐house evaluation 

first before proceeding ‐$                                 156,000$                    ‐$                          

>>Available less used-excludes items contingent (792,500)$                 (85,184)$                    (527,668)$               -$                            282,997$                  (30,438)$                 (271,544)$                

TOTAL 2023  BUDGETED CAPITAL EXPENDITURE - 
excludes prior year capital started in prior year and still 
ongoing

8,854,913$                                                                                                                                                                                                                                  

7,804,913$                                                                                                                                                                                                                                  

BUDGET

2
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TOWN OF COCHRANE  
2023 TAX BASED CAPITAL BUDGET

Funding Notes
 OTHER RESERVES / 
DEFERED REVENUE 

 GENERAL CAPITAL 
RESERVES  GAS TAX 

 FORMULA BASED 
OCIF  NORDS 

 SPECIAL FUNDING/ 
CONTRIBUTIONS 

 OWN SOURCE 
ANNUAL   FINANCED 

BALANCE 
UNACCOUNTED for

As of 03 Feb 2023 - DRAFT

BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET >>> BUDGET

ET GROSS FUNDING SOURCE (HOW PAID FOR)

PER 2023 Final Budget Approved 8,854,913$                        1,706,851$       1,507,500$     467,003$        1,156,221$   439,323$         461,997$        366,562$      2,749,456$    -$              

CARRIED FORWARD FROM PRIOR YEARS

2
0
2
2

Ice Resurfacer - replacement 4 155,000                       

Proceeds from sale of surplus item $15K 
estimate. Only available in 14mths - may 
carryfwd to 2024 15,000$                           140,000$                    ‐$                          

2
0
2
2

Multi Purpose Trail - new 1 425,625                       

Completed approx. 30% of the work, the 
remaining work to be completed by March 31/23 
per funding agrmt with FedNor ‐$                                 322,839$                     102,786$                    ‐$                          

2
0
2
1 5th Avenue Storm Sewer Reconstruction 

(Engineering & Construction)
4 1,100,000                   

‐$                                 605,568$                  494,432$                     ‐$                          

2
0
2
2 Hillcrest Park Playground - replacement ( was cut 

from 2020 & 2021 budget due to financial constraints)
5

30,000                         
Completed approx $100K, balance of $30K to be 
completed Spring 2023 (landscaping) ‐$                                 30,000.00$                ‐$                          

2
0
2
2

Equipment - Box for Sander (replacement) 4
50,000                          ‐$                                 50,000$                   

-$                          ‐$                          

15,000$            -$               -$                605,568$      -$                 817,271$        -$              272,786$       50,000$        
10,615,538$                      1,721,851$       1,507,500$     467,003$        1,761,789$   439,323$         1,279,268$     366,562$      3,022,242$    50,000$        

(792,500)$                 (85,184)$                    77,900$                  -$                            1,100,268$               (30,438)$                 1,242$                     
-$7,284.43

 $                                                                                                                                                                                                                                                   8,854,913 
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Appendices 

Appendix 1 – 2022 Escalating Cost of Municipal Claims 
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Appendix 2 – 2023 Capital Project Reports – Municipal Operations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: End of Useful 
Life

Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Multiple Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: 65,000$                65,000$                                

Construction: 2,215,000$           2,215,000$                           

Other Related Costs: ‐$                                       

Total Capital Costs 2,280,000$          ‐$                       ‐$                       ‐$                       ‐$                       2,280,000$                          

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 2,280,000$                 ‐$                             ‐$                             ‐$                             ‐$                             2,280,000$                                     

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Huron Road Reconstruction

EXPENDITURES

Funding sources ‐ to be completed by Finance

Construction cost based on 66% OPCC's, need to be updated

Critical Lifecycle Item

Existing curbs and sidewalk would be removed and replaced as well as the asphalt surface and granular 
base. All utility services under the road to be replaced as required. Approximately 552 meters of roadway, 
base, surface, sidewalk, curb and gutter approximately 200 m of watermain, 4 valves, and 3 hydrant, 
approximately 111 meters of sanitary sewer, 2 manholes, 70 metres of stormwater main, and 8 catch basins. 

Huron Road is a primary road and rehabilitation is required in the next year as per 2016 Road Needs Study. 
Asphalt is at the end of it's useful life and needs to be replaced. Road has improper crown causing drainage 
issues. Underground infrastructure will be at the end of its useful life in 5 years. Sidewalks have deteriorated 
beyond repair and need to be replaced to be brought up to MMS.  

Road Surface (Residential) - 20 years
Sidewalk & Curb/Gutter - 15 years
Water works - 25 years
Sanitary Works - 60 years
Storm works - 60 years

2023‐02‐0311:29 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure

Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxHuron Road Reconstruction



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 62 Years Old
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) N/A Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 100,000$              100,000$                              

Project Management: ‐$                                       

Design/Engineering: 25,000$                25,000$                                

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 125,000$              ‐$                       ‐$                       ‐$                       ‐$                       125,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 125,000$                    ‐$                             ‐$                             ‐$                             ‐$                             125,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Concession 6&7 Bridge Rehabilitation

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical Life Cycle Item

Engineering and rehabilitation to replace Concession 6&7 Bridge abutments. 

The current abutments for the bridge no longer have any ballast and have started to fail. The bridge 
superstructure is currently in fair condition. Based on the cost of the repairs and the condition of the 
superstructure, it is feasible to rehabilitate the bridge by replacing the abutments.

Original bridge was installed in 1960, with a life expectancy of 50 years on 
the structure and 15 years on the deck.

2023‐02‐0311:30 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxConcession 6&7 Bridge Rehab



BUDGET YEAR: 2023/2024 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: 110,000$              110,000$                              

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 110,000$              ‐$                       ‐$                       ‐$                       ‐$                       110,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 110,000$                    ‐$                             ‐$                             ‐$                             ‐$                             110,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023/Summer 2024

4th Street Reconstruction

EXPENDITURES

Funding sources ‐ to be completed by Finance

Road reconstruction of Fourth Street between Nippissing Street and 6th Avenue. The engineering for this 
project is to be completed in 2023, including underground infrastructure, road base and surface, and 
sidewalks. Construction to be completed in 2024.
Road - 530 metres
Sidewalk - Nipissing to 3rd Avenue - Sidewalk on north side
Stormwater main - 180 metres
Catchbasins - 9
Watermain - 540 metres (150 mm) plus 4 - 30 metre crossers (100 mm)
Sanitary Main - 5 - 30 metre crossers (200 mm)

4th Street is a primary road and replacement is required as per 2016 Road Needs Study. Asphalt is at the 
end of it's useful life and needs to be replaced. Road has improper crown and  causing drainage issues. 
Underground infrastructure is at the end of its useful life (age-based). Rehabilitation of the underground 
infrastructure is likely sufficient.

With engineering and 2023 Stormwater CCTV inspection, a condition assessment will provide a better 
understanding of the overall condition in this area for the stormwater management system. It is expected that 
new infrastructure will be required at 4th Street & 4th Avenue.

It will be determined through engineering the extent to which the sidewalks will need to be replaced. It is the 
department's reccomendation to replace if the surface or base is not structurally sound. If the sidewalk is 
determined to have sufficient useful life remaining, it will be left in place since there is a boulevard and 
replacement of the street and underground infrastructure likely won't affect the sidewalk and vise versa when 
the sidewalk is replaced.

2023‐02‐0311:32 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure Services/2023 Capital Expenditure Request

Budget ‐ UPDATED 020223.xlsx4th Street Recon Engineering



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: 100,000$              100,000$                              

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 100,000$              ‐$                       ‐$                       ‐$                       ‐$                       100,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             100,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources ‐ to be completed by Finance

Reconstruct 13th, 14th, 15th Avenue between 3rd Street and 4th Street. Investigate current road base 
conditions, complete minor engineering work, remove asphalt and sidewalk, repair base where required, 
replace stormwater collection system where required, replace asphalt, curb and gutter, and sidewalk (one 
side). 
13th Avenue - 170 metres of road with asphalt sidewalk on east and west side
14th Avenue - 170 metres of road with concrete sidewalk on east and west side
15th Avenue - 170 metres of road with concrete sidewalk on east and west side

These sections of road are tertiary roads and are at the end of their useful life and need to be replaced. 
Significant structural deficiencies in the road base are present for each street. 

It is known that 15th Avenue has a comprimised stormwater collection system. With engineering and 2023 
Stormwater CCTV inspection, a condition assessment will provide a better understanding of the overall 
condition in this area. Sidewalk will be replaced only on one side of the street.

13th Avenue (Asset ID #1263) - Overall condition of the surface is poor (PCI - 38.5 in 2016)
14th Avenue (Asset ID #1291) - Overall condition of the surface is fair (PCI - 44 in 2016)
15th Avenue (Asset ID #1317) - Overall condition of the surface is good (PCI - 64 in 2016)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Road Reconstruction - 13th, 14th, 15th Avenue 
Road Reconstruction Engineering 

2023‐02‐0311:33 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure Services/2023 Capital 

Expenditure Request  Budget ‐ UPDATED 020223.xlsxVarious Road Engineering



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 47 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 25 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 115,000$              115,000$                              

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: ‐$                                      

Other Related Costs: ‐$                                      

Total Capital Costs 115,000$              ‐$                       ‐$                       ‐$                       ‐$                       115,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: ‐$                                      

Reserve: ‐$                                      

Current Revenues ( taxes): ‐$                                      

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                      
NET  should be 0 115,000$                    ‐$                             ‐$                             ‐$                             ‐$                             115,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Connaught Avenue Resurfacing

EXPENDITURES

Funding sources ‐ to be completed by Finance

Serious Lifecycle Item

Removal and replacement of 175 metres of asphalt surface on Connaught Avenue between Nipissing Street 
and 5th Street

Connaught Avenue (Asset ID #1953) is a tertiary road and replacement is required as per 2016 Road Needs 
Study. Asphalt is at the end of it's useful life and needs to be replaced. The overall condition of the surface is 
very poor (PCI - 26.5 in 2016)

2023‐02‐0311:34 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxConnaught Avenue Resurfacing



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 50 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 25 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                      

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: 125,000$              125,000$                              

Other Related Costs: ‐$                                      

Total Capital Costs 125,000$              ‐$                       ‐$                       ‐$                       ‐$                       125,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: ‐$                                      

Reserve: ‐$                                      

Current Revenues ( taxes): ‐$                                      

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                      
NET  should be 0 125,000$                    ‐$                             ‐$                             ‐$                             ‐$                             125,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Seventh Street Resurfacing

EXPENDITURES

Funding sources ‐ to be completed by Finance

Removal and replacement of 180 metres of asphalt surface on 7th Street between 10th Avenue and 12th 
Avenue

7th Street (Asset ID #1774 & 1778) is a primary road and replacement is required as per 2016 Road Needs 
Study. Asphalt is at the end of it's useful life and needs to be replaced. The overall condition of the surface is 
poor (PCI - 36.5 & 36 (respectively) in 2016)

2023‐02‐0311:34 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxSeventh Street Resurfacing



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 43 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 25 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: 130,000$              130,000$                              

Other Related Costs: ‐$                                       

Total Capital Costs 130,000$              ‐$                       ‐$                       ‐$                       ‐$                       130,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 130,000$                    ‐$                             ‐$                             ‐$                             ‐$                             130,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Tenth Avenue Resurfacing

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical Lifecycle Item

Removal and replacement of 200 metres of asphalt surface on 10th Avenue between 6th Street and 7th 
Street. 

10 Avenue (Asset ID #1190) is a Tertiary road and replacement is required as per 2016 Road Needs Study. 
Asphalt is at the end of it's useful life and needs to be replaced. The overall condition of the surface is poor 
(PCI - 33.5 in 2016)

2023‐02‐0311:35 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxTenth Avenue Resurfacing



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 1 Year
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure)

20 years if 
maintained 
every 5-7 years

Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 250,000$              250,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 250,000$              ‐$                       ‐$                       ‐$                       ‐$                       250,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 250,000$                    ‐$                             ‐$                             ‐$                             ‐$                             250,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Concession 2&3 Surface Treatment
Easterly End

EXPENDITURES

Funding sources ‐ to be completed by Finance

Committed Project

Application of surface treatment from Genier Road to Easterly End, approximately 5.7 km. A single lift of 
surface treatment will be applied to the double lift surface treatment from 2022. 

Once the double lift of  surface treatment was applied in 2022, a third lift was to be applied in 2023. Additional 
lifts will be required in the future, typically every 7 years. If the surface treatment road is properly maintained, 
it will have a useful life of 20 years. 
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 1 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure)

20 years if 
maintained 
every 5-7 years

Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: 400,000$              150,000$              550,000$                              

Other Related Costs: ‐$                                       

Total Capital Costs 400,000$              150,000$              ‐$                       ‐$                       ‐$                       550,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 400,000$                    150,000$                    ‐$                            ‐$                            ‐$                            550,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Concession 2&3 Surface Treatment - 
Genier Road to Highway 579

EXPENDITURES

Funding sources ‐ to be completed by Finance

General Benefit to the Town

Application of a double lift of surface treatment to Concession 2&3 between Highway 579 and Genier Road, 
approximately 3.1 km. The road must be brought to a standard acceptable to receive surface treatment and a 
gravel lift will be required. Budget includes one centreline culvert replacement.

The westerly portion of Concession 2&3 is currently a gravel surface road and was requested by Council to 
include in the 2022 Capital Budget. The Level of Service for the surface of Concession 2&3 was upgraded to 
surface treatment through Council resolution. Due to budget constraints, it was cut from the budget. 

Operational costs to maintain the road will be reduced as grading and dust control will not be required. 

A single lift is to be applied in 2024 to provide adequate structure and asset longevity. Pre-approval for 2024 
budget is being requested to include in 2023 tender request. 
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 61 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 75 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 1,500,000$           1,500,000$                           

Project Management: ‐$                                       

Design/Engineering: 70,000$                70,000$                                 

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 1,570,000$           ‐$                       ‐$                       ‐$                       ‐$                       1,570,000$                           

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: 336,221$              336,221$                              

Dedicated Funding: ‐ NORDS: 439,323$              439,323$                              

Reserve: General Capital 794,456$              794,456$                              

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources 1,570,000$           ‐$                       ‐$                       ‐$                       ‐$                       1,570,000$                           
NET  should be 0 ‐$                              ‐$                              ‐$                              ‐$                              ‐$                              ‐$                                                  

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Nahma Bridge Replacement

EXPENDITURES

Funding sources ‐ to be completed by Finance

NORDS funding from Mar 2021 to Mar 2023 = $146,441.07/year for 3 years has been dedicated to the Nahma Road Bridge project. 

Balance will be covered between OCIF and Reserves.

Committed Project

Construct a new 2-lane bridge to replace existing structure that has been closed since September 2021

Existing structure is nearing the end of its useful life and has been closed due to its comprimised structural 
integrity. This is a committed project as a new structure has been engineered and it will be tendered in 
January 2023. 

The asset is nearing end of useful life. 

Maintenance costs in addition to the 

structural work required justified that the 

structure be replaced

2023‐02‐0311:38 AM
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 5 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 20 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 250,000$              250,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 250,000$              ‐$                       ‐$                       ‐$                       ‐$                       250,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: 250,000$              250,000$                              

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources 250,000$              ‐$                       ‐$                       ‐$                       ‐$                       250,000$                              
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Sidewalk Replacement

EXPENDITURES

$150K was budgeted in 2022 and therefore carried‐over to be done within the $250K budget above

Funding sources ‐ to be completed by Finance

Historically we apply Federal Gas Tax towards sidewalk replacement and new

Legislative Requirement

Budget allows replacement of sidewalk for 3 average town blocks (170 metres each). Also allows for repairs 
to small sections of severely deteriorated sidewalks flagged in sidewalk inspections.

Assets have reached the end of its useful life and the condition has deteriorated beyond repair. The condition 
is documented annually with required sidewalk inspections. Asset management will determine priority of 
sidewalk to be replaced. Deteriorated sidewalk that no longer makes financial sense to repair and bring it up 
to minimum maintenance standards. Sidewalk to be replaced to reduce liability risk to the municipality and 
improve the safety of the public. 
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: NO If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 20 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 150,000$              150,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 150,000$              ‐$                       ‐$                       ‐$                       ‐$                       150,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: 132,997$              132,997$                              

Dedicated Funding ‐ Gas Tax: 17,003$                17,003$                                

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources 150,000$              ‐$                       ‐$                       ‐$                       ‐$                       150,000$                              
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Growth

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

New Sidewalk

EXPENDITURES

Funding sources ‐ to be completed by Finance

ICIP COVID funding for Commando Park link to be applied

General Benefit to Town, "Nice to have" item for $17K / Committed project 
with ICIP COVID funding for $133K

New asset to be added to AM 

Construct new multi-use path/boardwalk with look-out on corner of 4th Street and 7th Avenue

Increase active transportation infrastructure throughout the community.
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 25 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 130,000$              130,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 130,000$              ‐$                       ‐$                       ‐$                       ‐$                       130,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 130,000$                    ‐$                             ‐$                             ‐$                             ‐$                             130,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

February 2023

Tandem Dump Truck #1

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Purchase of one used tandem truck with dump body

Replacement of the International 40S 6 ton truck - 1998, TR-98-01. In service for the Town in 2000 with an 
estimated life of 15 years. Age based condition is very poor. Total of 8,895 hours and 176,193 km on unit. 
Since 2017, $20,189.70 has been spent on parts. This truck has been pulled off the road since 2021 as 
significant repairs are required, specifically the engine. 

Replacing the single axle 6 ton with a tandem truck with a dump body will allow more material to be put in the 
truck. . 

The department is proposing to purchase two used dump truck's (2010 or newer) due to cost and competative 
availability of new models. The department will remain within the approved $230,000 upset limit. The trucks 
are mainly used in the winter, within Town. In the summer, ditching and other material hauling will be 
required. The Town fleet of dump trucks (4) are high risk for failing annual emmisions test. 
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 32 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 100,000$              100,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 100,000$              ‐$                       ‐$                       ‐$                       ‐$                       100,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 100,000$                    ‐$                             ‐$                             ‐$                             ‐$                             100,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

February 2023

Tandem Dump Truck #2

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Purchase of one used  tandem truck with dump body

Replacement of the International 40S 5 ton truck - 1990, TR-90-01. In service in 1989 with an estimated life of 
15 years. Fully amortized in 2009.  Age based condition is very poor. Total of 13,284 hours and 93,922 km on 
unit. Since 2017, $16,223.07 has been spent on parts. This truck is currently down, requiring rear suspension 
and a transmission. Repairs are estimated to be $7,000 - $10,000. 

Replacing the single axle 5 ton with a tandem truck with a dump body will allow more material to be put in the 
truck. . 

The department is proposing to purchase two used dump truck's (2010 or newer) due to cost and competative 
availability of new models. The department will remain within the approved $230,000 upset limit. The trucks 
are mainly used in the winter, within Town. In the summer, ditching and other material hauling will be 
required. The Town fleet of dump trucks (4) are high risk for failing annual emmisions test.
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BUDGET YEAR: 2024 Timeline: Date Prepared: 27-Sep-21

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 14 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 10 Years Notes:

Capital Costs 2022 Budget 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast Total 5 years ( 2022‐2026)

Purchase Price: 367,000$              367,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 367,000$              ‐$                       ‐$                       ‐$                       ‐$                       367,000$                              

NOTES:

Funding Source
2022 Budget 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast Total 5 years ( 2022‐2026)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 367,000$                    ‐$                             ‐$                             ‐$                             ‐$                             367,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

2023/2024

Plow Truck to replace TR-08-01

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Purchase of one plow truck equiped with one way plow and wing. 

Replacement of International 70S snow plow (TR-08-01). In service date was 2007 with an estimated life 
expectancy of 10 years. The truck has become unreliable with $66,097.22 in repairs since 2017.
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 200,000$              200,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 200,000$              ‐$                       ‐$                       ‐$                       ‐$                       200,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: 200,000$              200,000$                              

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources 200,000$              ‐$                       ‐$                       ‐$                       ‐$                       200,000$                              
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Rural Gravel Lifts

EXPENDITURES

Funding sources ‐ to be completed by Finance

Historically we apply OCIF towards rural gravel lifts

Serious lifecycle maintenance item

Rural Gravel lifts on various roads. Roads will be determined in association with inspections and the asset 
management plan. 

This road classification has a low level of service and the placement of granular materials is identified by 
traffic volumes and all rural roads are deemed as low risk. Over time, the roads lose shape 
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BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Unknown
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: 60,000$                60,000$                                

Other Related Costs: ‐$                                       

Total Capital Costs 60,000$                ‐$                       ‐$                       ‐$                       ‐$                       60,000$                                

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 60,000$                       ‐$                             ‐$                             ‐$                             ‐$                             60,000$                                           

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Rural Guard Rail Replacement

EXPENDITURES

Funding sources ‐ to be completed by Finance

Replace guard rail at the following locations: 
- Concession 10&11 - 150 metres 
- Concession 6&7 Bridge Approaches - 20 metres

The guard rail on Concession 10&11 and on the approaches at Concession 6&7 bridge are in very poor 
condition and need to be replaced. 

2023‐02‐0311:46 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxRural Guard Rail



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: Yes If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 7 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 10 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 63,000$                63,000$                                

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 63,000$                ‐$                       ‐$                       ‐$                       ‐$                       63,000$                                

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 63,000$                       ‐$                             ‐$                             ‐$                             ‐$                             63,000$                                           

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

To be replaced with a new 1/2 ton extended cab 4x4 truck. 

Asset ID #769. The truck has 173,062 kms. Asset will be  fully amortized in 2028. Asset has reached end of 
its useful life. Repairs are regularly and costly. This unit has been taken off the road, it has severe body 
deterioration, the floor panels are rotten out.

Due to cost, this truck was cut from the 2022 Capital Budget.

Overall projected condition is very poor. 

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

4 x 4 Truck - Replacing TR-09-01

2023‐02‐0311:47 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsx4 x 4 Truck 



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: No If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 0
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 30 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 20,000$                20,000$                                 

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 20,000$                ‐$                       ‐$                       ‐$                       ‐$                       20,000$                                 

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 20,000$                       ‐$                              ‐$                              ‐$                              ‐$                              20,000$                                           

NOTES:

Project Cost Centre # - 
assigned when approved)

Growth

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Light Standard Installation

EXPENDITURES

Funding sources ‐ to be completed by Finance

Threat to Public Safety - Illumination

Additional Street Lights for Tim Horton Drive

Installation of four light standards on west side of Tim Horton Drive between 4th Street & Highland Avenue.

Tim Horton Drive currently has no street illumination and residents have rasied concern about the issue for 
safety reasons. Another factor is the commercial entrances from the arena and ball fields present a safety 
concern with pedestrians in the area

2023‐02‐0311:48 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure

Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxStreet Lights ‐ Tim Horton Dr



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 13.5 years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 10 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 285,000$              285,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 285,000$              ‐$                       ‐$                       ‐$                       ‐$                       285,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 285,000$                    ‐$                             ‐$                             ‐$                             ‐$                             285,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Purchase of one new single axle truck with spreader body to be used as a sander truck in Town. 

Replacement of the 2010 International 70S, TR-10-01. In service in 2009 with an estimated life of 10 years.  
Age based condition is very poor and overall condition is very poor. Total of 6,069 hours and 83,853 km on 
unit. Since 2019, $19,181.22 has been spent on parts. The frame and body on this truck has significant 
deterioration and will need to be removed from the road within 1 year. The truck also has a Maxxforce engine 
which has been problematic in our fleet although this engine has had minimal issues.

Due to the use of the truck (rock salt in the winter and calcium chloride in the summer), the body and frame of 
the truck rapidly deteriorates over 10 years. The body has had significant fabrication repairs in the last 3 years 
to ensure continued service, specifically the longitudinal chain as well as the cross chain. The frame has 
minimal structural integrity remaining.

For 2022, it was planned to replace the box on the truck and replace the chasis in 2023/2024. Due to the 
supply issues and the rapidly deteriorating chassis, 

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

January 2023

Single Axle Sander Truck

2023‐02‐0311:49 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure Services/2023 Capital 

Expenditure Request  Budget ‐ UPDATED 020223.xlsxSander Truck



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: NO If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) 50 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: ‐$                                       

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Boat Launch Replacement

EXPENDITURES

Funding sources ‐ to be completed by Finance

Serious Lifecycle Items

Boat Launch ramps have not been included in the asset management plan 
at this time

Remove and replace boat launch ramps at Silver Queen Lake and Dora Lake (Concession 12&1) with 
precast concrete ramps.

The existing ramps have deteriorated and have created a hazard for users launching boats. 

2023‐02‐0311:50 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxBoat Launch Replacement (x2)



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 32 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 15 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 232,500.00$        232,500$                              

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: ‐$                                      

Other Related Costs: ‐$                                      

Total Capital Costs 232,500$              ‐$                       ‐$                       ‐$                       ‐$                       232,500$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: General Capital ‐$                                      

Reserve: ‐$                                      

Current Revenues ( taxes): ‐$                                      

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                      
NET  should be 0 232,500$                     ‐$                              ‐$                              ‐$                              ‐$                              232,500$                                         

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Infrastructure Services Upgrade

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Replacement of Epoxy Floor Coating in Garage Bays - $108,000
Replacement of Plumbing Fixtures (Toilets, Urinals Faucets) with new efficient fixtures - $27,000
Replacement of three (3) roof top gas-electric HVAC units (2 - 5 Ton & 1 - 7.5 Ton) - $70,000
Interlock stone entrance replacement - $3,700 (MOVED TO OPERATING - DEFERRED)
Replacement of VCT Tiles and carpet flooring in PW Office Area - $27,500
Re-seal Windows around building - $35,000 (MOVED TO OPERATING - DEFERRED)
Replacement of floor drain in garage - $50,000 (MOVED TO OPERATING)

Based on the 2022 Building Assessment conducted by Accet Building Services, the items identified are 
recommended to be replaced. 
Replacement of Floor Drain - Recommended to be replaced in 2022

2023‐02‐0311:52 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure Services/2023

Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxInfrastructure Services Upgrade



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 166,300$              166,300$                              

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: ‐$                                      

Other Related Costs: ‐$                                      

Total Capital Costs 166,300$              ‐$                      ‐$                      ‐$                      ‐$                      166,300$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: Airport 166,300$              166,300$                              

Reserve: ‐$                                      

Current Revenues ( taxes): ‐$                                      

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources 166,300$              ‐$                      ‐$                      ‐$                      ‐$                      166,300$                              
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Accessibility upgrades (Entry points, washrooms), eavestrough & Ice guard

Architectual concrete block ($31,200) - Architectural concrete blocks (Split Face) were observed mainly on 
east and partial west elevations. All concrete blocks were found to be in fair to poor condition at the time of 
our assessment. There is approximately 1040 sq. Ft. We recommend carrying out restoration to these walls 
either by repairs or replacement with metal siding as it was done on other elevations. 

Aluminum windows ($21,600) -  mostly fixed over awning on east, west and south elevations. All windows 
were found to be in poor condition and have exceeded their service life. Reports of water leaks and exhaust 
odour from planes were reported during our site assessment. We recommend the replacement of all 
windows.

Doors ($19,000) - The front entrance of the building is a aluminum single glazed door with a side lite. The 
glazed entry doors and side lite were observed to be in poor condition during our building assessment. No 
auto-opener was observed at for the door entry, nor a proper ramp access. We recommend the replacement 
of the front entrance door complete with auto-opener or button access and a ramp as per AODA requirement.

- Rear entry system with wood frame and wood door and wire mesh glass was found to be in poor condition. 
The overall measurements are 6'-6"X7'-2". We recommend replacement with aluminum glazed entry system 
and side lite including accessible opener and ramp. 

Eavestrough ($5,000) - Eavestrough damaged or missing causing run-off on to surface creating frost issues 
and issues with drainage. Replace eavestrough as required,

Washrooms ($40,000) - This item is to recommend the addition of a universal  accessible washroom in the 
short term. Furthermore, toilet and sink are not barrier free in the existing washroom, door is not power 
operated and no inclined mirror was observed

- There is a floor-mounted shower (x1) at the men’s room including plumbing components (shower head and 
control valve) that appear to be recently installed. We recommend replacing the PVC shower unit in one 
year. Not barrier-free

Service Desk ($3,000) - It was noted that the service desk is not barrier-free. It is recommended to modify the 
service desk as required in the short term.

Garage Blower Heater ($1,500) - Electric suspended blower-heater observed at the garage storage room. 
Staff reported heater is not functioning and is of failed condition. Blower heater is controlled with a wall 
mounted analogue thermostat. We recommend replacement asap.

Asphalt Parking Lot ($45,000) - Asphalt pavement on the west and south sides of the building was found to 
be in poor condition. We recommend replacement in the short term.

Project Justification & 
Readiness:

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Airport Terminal Upgrades (Accessibility) 

2023‐02‐0311:54 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxAirport

Terminal Upgrades



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 34 Years
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 35 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 368,000$              368,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 368,000$              ‐$                       ‐$                       ‐$                       ‐$                       368,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: Airport 368,000$              368,000$                              

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources 368,000$              ‐$                       ‐$                       ‐$                       ‐$                       368,000$                              
NET  should be 0 ‐$                              ‐$                              ‐$                              ‐$                              ‐$                              ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Airport Fuel Tank Replacement

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical lifecycle maintenance item

Replacement of the Av Gas and Jet A underground fuel tanks with larger, above ground tanks. 

The Cochrane Municipal Airport currently has a 46,000 litre fuel tank for Jet A fuel and a 11,000 litre fuel tank 
for AvGas fuel. According to our records the tanks are at least 33-34 years old. Based on information received 
for the fibreglass fuel tanks, the expected useful life is 30-40 years. It would be prudent to replace the fuel 
tanks prior to any deterioration and risk of the fuel tanks structure to become comprimised. Proactively 
mitigating the risk of failure reduces the risk of a contaminated site should the tanks deteriorate and start to 
leak. 

The consequence of failure is high as it would require a significant environmental clean-up. 

Replacement of the tank with a larger one (73,000 litres) allows the municipality to purchase fuel in bulk which 
would save approximately $0.08 - $0.10 per litre. In 2022, the Town would have saved approximately $19,000 
at $0.08 savings per litre.

2023‐02‐0311:55 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure 

Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxAirport Fuel Tank Replacement



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 2 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) N/A Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 15,000$                15,000$                                 

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 15,000$                ‐$                       ‐$                       ‐$                       ‐$                       15,000$                                

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): 15,000$                15,000$                                 

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources 15,000$                ‐$                       ‐$                       ‐$                       ‐$                       15,000$                                
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources ‐ to be completed by Finance

Budgeted in Operating GL Account: 1‐4‐3003‐7810

Operating Cost Efficiency

StreetScan road assessment for all paved roads in Town of Cochrane from LAS program. Road assessment 
for approximately 23 kilometres of paved road in the Town of Cochrane. The assessment will provide an 
update condition rating.  

The Town of Cochrane had a detailed road needs study completed in 2016. It is recommended to update the 
condition assessments every 5 years. The streetscan service is completed with a mobile sensing vehicle that 
scans the roads to determine condition. Alternatively, as completed in 2016,  a qualified person assesses the 
road and determines a condition based on industry standards. 

The service will include data collection, processing, visualization and management planning. Once the data is 
complete, the department will be able to efficiently upload it into the asset management database and the GIS 
program. For management planning, it will provide maintenance and budget options, suggestions, and 
scenario's. 

Additionally, this service will complete a sidewalk inspection and provide the same service as the roads. 
Sidewalk inspections are historically completed in-house by a trained student. The StreetScan service will 
provide a comprehensive condition rating and deficiency list. 

The department has a significant amount of data collection required in summer 2023. StreetScan for the 
sidewalks will alleviate resources required to assess all the sidewalks in Town. 

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

LAS Road & Sidewalk Assessment

2023‐02‐0311:56 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure Services/2023 Capital 

Expenditure Request  Budget ‐ UPDATED 020223.xlsxLAS Road Assessment



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: Yes If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) N/A Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 35,000$                35,000$                                

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: ‐$                                      

Other Related Costs: ‐$                                      

Total Capital Costs 35,000$                ‐$                       ‐$                       ‐$                       ‐$                       35,000$                                

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: ‐$                                      

Reserve: ‐$                                      

Current Revenues ( taxes): 35,000$                35,000$                                

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources 35,000$                ‐$                       ‐$                       ‐$                       ‐$                       35,000$                                
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Stormwater Collection System CCTV

EXPENDITURES

Funding sources ‐ to be completed by Finance

Budgeted in Operating GL Account: 1‐4‐3003‐7810

Obtain condition of stormwater assets for asset management to understand 
liability of existing stormwater management system 

CCTV (Camera) stormwater infrastructure within the urban area of the Town. A report, including condition, 
maintenance recommendations, etc, would be included. 

To obtain an understanding of the condition of urban stormwater assets to plan construction projects 
accordingly. The last CCTV was completed in 1978. The department is aware of some catchbasin structures 
that are in very poor condition, but the condition of the linear infrastructure (pipes) is unknown. At this time, a 
structural collapse identifies the area of concern (i.e. 5th Avenue b/w 5th & 6th Street). It is prudent that the 
Town act in a pro-active manner with this infrastructure to ensure the safety of road users as well as it enables 
staff to plan projects accordingly. 

2023‐02‐0311:56 AM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxStorm CCTV



BUDGET YEAR: 2022 Timeline: Date Prepared: 27-Sep-21

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2022 Budget 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast Total 5 years ( 2022‐2026)

Purchase Price: 350,000.00$        350,000$                              

Project Management: ‐$                                       

Design/Engineering: ‐$                                       

Construction: ‐$                                       

Other Related Costs: ‐$                                       

Total Capital Costs 350,000$              ‐$                       ‐$                       ‐$                       ‐$                       350,000$                              

NOTES:

Funding Source
2022 Budget 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast Total 5 years ( 2022‐2026)

Special Funding/Grant: ‐$                                       

Dedicated Funding ‐ Gas Tax: ‐$                                       

Dedicated Funding ‐ OCIF: ‐$                                       

Reserve: ‐$                                       

Reserve: ‐$                                       

Current Revenues ( taxes): ‐$                                       

Other : ‐$                                       

Financing/ Debt: ‐$                                       

Unfunded: ‐$                                       

Total Funding Sources ‐$                       ‐$                       ‐$                       ‐$                       ‐$                       ‐$                                       
NET  should be 0 350,000$                    ‐$                             ‐$                             ‐$                             ‐$                             350,000$                                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2022

Waste Disposal Truck

EXPENDITURES

Funding sources ‐ to be completed by Finance

Critical Lifecycle maintenance items

Purchase of one single person operated side loader refuse packer with split body.

2023‐02‐0312:03 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2022/Capital/MO‐PW/MO‐PW 

2022 Capital Expenditure Request  Budget_ from Jared_ 20211028.xlsxWaste Disposal Truck



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 5 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 15 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 600,000$              600,000$                              

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: ‐$                                      

Other Related Costs: ‐$                                      

Total Capital Costs 600,000$              ‐$                       ‐$                       ‐$                       ‐$                       600,000$                              

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: Landfill (new) 600,000$              600,000$                              

Reserve: ‐$                                      

Current Revenues (taxes): ‐$                                      

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources 600,000$              ‐$                       ‐$                       ‐$                       ‐$                       600,000$                              
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                 

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Landfill - Compactor

EXPENDITURES

Funding sources ‐ to be completed by Finance

To apply 2022 profits from the landfill in a reserve/apply against capital needs for the site

Legislative Requirement

Supply and Delivery of one landfill compactor

Purchase of a landfill compactor with minimum operating weight of 55,000 lbs to operate at the landfill to 
move, compact, and cover waste material within the active face. 

Landfill was previously operated by a contractor which ended in August 2021, with the department temporarily 
assuming operations. The department will be looking to continue operating the landfill internally and 
purchasing equipment that will allow efficient operation. 

2023‐02‐0312:09 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital 

Budget/Infrastructure Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxLandfill ‐ Compactor



BUDGET YEAR: 2023 Timeline: Date Prepared:

Project Name: Department: Infrastructure Services

Maintenance or Growth: Prepared by: Infrastructure Staff

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 2 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: N/A
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 15 Years Notes:

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Purchase Price: 250,000$              250,000$                              

Project Management: ‐$                                      

Design/Engineering: ‐$                                      

Construction: ‐$                                      

Other Related Costs: ‐$                                      

Total Capital Costs 250,000$              ‐$                      ‐$                      ‐$                      ‐$                      250,000$                             

NOTES:

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years ( 2023‐2027)

Special Funding/Grant: ‐$                                      

Dedicated Funding ‐ Gas Tax: ‐$                                      

Dedicated Funding ‐ OCIF: ‐$                                      

Reserve: Landfill (new) 250,000$              250,000$                              

Reserve: ‐$                                      

Current Revenues ( taxes): ‐$                                      

Other : ‐$                                      

Financing/ Debt: ‐$                                      

Unfunded: ‐$                                      

Total Funding Sources 250,000$              ‐$                      ‐$                      ‐$                      ‐$                      250,000$                             
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                                                

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Landfill - Loader with Attachments

EXPENDITURES

Funding sources ‐ to be completed by Finance

To apply 2022 profits from the landfill in a reserve/apply against capital needs for the site

Operating Cost Reduction and Efficiency

Supply and Delivery of one used (2018 or newer) low-hour wheel loader with a bucket, one-way plow and 
sander attachment

Purchase of a loader to operate at the landfill to move materials/miscellaneous and winter control. The loader 
will be complete with a bucket, a one-way plow for snow removal, and a sander attachment for ice control.  

Landfill was previously operated by a contractor which ended in August 2021, with the department temporarily 
assuming operations. The department will be looking to continue operating the landfill internally and 
purchasing equipment that will allow efficient operation. 

2023‐02‐0312:09 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Infrastructure

Services/2023 Capital Expenditure Request  Budget ‐ UPDATED 020223.xlsxLandfill ‐ Loader



VanessaV
Typewritten Text
PAGE 90















BUDGET YEAR: 2023 Timeline: Date Prepared: 05-Jan-23

Project Name: Department:
Corporate 
Services

Maintenance or Growth: Prepared by:
Vanessa 
Vachon

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES/NO If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset:
Net Book 
Value: (if 
applicable)

Notes:

Expected Asset Life (new 
item/infrastructure) 15 years Notes:

Capital Costs 2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Total 5 years (2023‐

2027)

Purchase Price: 45,000.00$          45,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 45,000$                ‐$                      ‐$                      ‐$                      ‐$                      45,000$               

NOTES:

Funding Source
2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): 45,000$                45,000$               

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources 45,000$                ‐$                      ‐$                      ‐$                      ‐$                      45,000$               
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                            

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources ‐ to be completed by Finance

General benefit to Town - managing risk and replacement of aged 
assets

Purchase a security system including cameras, monitoring, and key fob entry

Town Hall's currently has an alarm system that has surpassed its useful life (purchased in the 90s). 
When working with the public, reception can exprience irate customers. It is imperative that we have 
a proper security alarm system to help protect our staff, especially those who work late. The THEC is 
a prime example of what can happen. They have an ATM machine that was broken into resulting the 
loss of some money. It would be the goal of the municipality to have a fully integrated and compatible 
security system with key fob entry to better secure all facilities. However, the Town has many 
facilities. For the year 2023, we propose to implement security for Town Hall and THEC as priority 
and to plan for security upgrades/implementation for the remaining mucicipal facilities in phases to 
help alleviate costs.

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Security System - Town Hall &THEC

Growth/Maintenance

2023‐02‐0312:20 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Corporate Services/2023 

Capital Budget_Corporate Services.xlsxSecurity System
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Appendix 4 – 2023 Capital Project Reports – Polar Bear Habitat 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 20 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Purchase Price: 70,000$                70,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 70,000$                ‐$                      ‐$                      ‐$                      ‐$                      70,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 70,000$                       ‐$                             ‐$                             ‐$                             ‐$                             70,000$                      

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Roofs - Welcome Building 

EXPENDITURES

Funding sources

Critical Lifecycle Maintenance Item

Reshingle Roof - Original portion of the building (not the museum) 

The original building roof is covered with 3-tab asphalt shingles and was observed to be in poor 
condition. The shingles were noted curled and worn and are approaching the end of service life. We 
recommend replacement before interior damage starts. 4,430 sqft of roof

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar 

Bear Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxWC‐Roof



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 16, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 20 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Purchase Price: 80,000$                80,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 80,000$                ‐$                      ‐$                      ‐$                      ‐$                      80,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 80,000$                       ‐$                              ‐$                              ‐$                              ‐$                              80,000$                      

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Roofs - Visitors Building

EXPENDITURES

Funding sources

Critical lifecycle maintenance item

Reshingle Roof

The building roof is covered with asphalt shingles and is in poor condition. The shingles are worn 
and are approaching the end of service life. We recommend replacement in the short term before 
interior damage starts. May be some savings if combined with the Welcome Centre roof reshingling 
project. 5,230 sqft of roof

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar Bear

Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxVB‐Roof



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 15 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Purchase Price: 110,000$              110,000$             

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 110,000$              ‐$                      ‐$                      ‐$                      ‐$                      110,000$             

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 110,000$                    ‐$                             ‐$                             ‐$                             ‐$                             110,000$                   

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Wecome Centre - Rooftop Unit

EXPENDITURES

Funding sources

Critical Lifecycle Maintenance Item

Replace Rooftop HVAC unit 

(LENNOX, 7.5 Ton, 2004) gas-fired packaged rooftop unit, and controlled with a wall-mounted 
digital thermostat at the interior. Unit includes Model No. TGA090S2BM1Y and Serial No. 
5604C11188. Deficiencies observed include surface corrosion of casing, condenser coils have 
damaged fins impacting unit efficiency, and label is peeling off.  Based on age unit has exceeded 
the end of practical life. Replacement is recommended ASAP.

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar Bear 

Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxWC‐Rooftop Unit



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 15 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Purchase Price: 15,000$                15,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 15,000$                ‐$                      ‐$                      ‐$                      ‐$                      15,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 15,000$                      ‐$                            ‐$                            ‐$                            ‐$                            15,000$                     

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources

Critical Lifecycle Maintenance Item

Replace split AC/Furnace Unit

Split unit AC system condenser manufactured by ‘Lennox’ was installed in 2013 and is in fair 
condition; however it has R-22 refrigerant which has been banned in Canada since 2020. The 
furnace is original to the building and we have had a few issue over the last two years, this unit is in 
very poor condition and requiring immediate replacement. As these two unit are connected and work 
together both units should be replaced at the same time. 

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Viewer Building - HVAC

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar Bear 

Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxVB‐HVAC



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 15 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Purchase Price: 10,000$                10,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 10,000$                ‐$                      ‐$                      ‐$                      ‐$                      10,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 10,000$                      ‐$                            ‐$                            ‐$                            ‐$                            10,000$                     

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources

Critical Lifecycle Maintenance Item

Replace AC Unit

Split AC includes a roof-mounted condenser unit manufactured by ‘AIRE-FLO’ and equipped with a 
disconnect switch. Label is faded due to age. Unit was observed to be in poor condition. The bears 
depend on this in the summer time as a haven on hot summer days. 

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Bear Holding - AC

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar Bear 

Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxBear Holding‐AC



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 2 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 17
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 20 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Purchase Price: 30,000$                30,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 30,000$                ‐$                      ‐$                      ‐$                      ‐$                      30,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 30,000$                      ‐$                            ‐$                            ‐$                            ‐$                            30,000$                     

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Lighting Upgrade

EXPENDITURES

Funding sources

Operating Cost Reduction or Efficiency

Update to LED lighting (Viewer Building and Bear Holding)

T8 fluorescent lighting fixtures are used as the primary source of lighting at the entrance vestibule 
and washroom on the main floor, and throughout the basement and service areas of the Viewers 
Building and Bear Holding. T12 units are no longer used in the industry. We recommend replacing 
and upgrading to newer LED fixtures in the mid-term. High Pressure Sodium lighting fixtures are 
used as primary source of lighting at the main floor viewing area. Light fixtures have some failed 
lamps.  

Save on Energy Grant 

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar Bear 

Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxLighting 



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Purchase Price: 22,000$                22,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 22,000$                ‐$                      ‐$                      ‐$                      ‐$                      22,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 22,000$                       ‐$                             ‐$                             ‐$                             ‐$                             22,000$                      

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Spring 2023

Viewer Fencing

EXPENDITURES

Funding sources

Serious threat to Public Health & Safety

Fencing upgrades 

Remove and dispose of 410' existing chain link fencing. Supply and install 410' galvanized chainlink 
5' high fencing. Straighten line posts, and remove and replace 10' galvanized chainlink at 8" high. 

2023‐02‐0312:25 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Polar 

Bear Habitat/Capital Expenditure Request 2023 Budget ‐ Polar Bear Habitat.xlsxFencing
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BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 20
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 20 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Purchase Price: 12,000$                12,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 12,000$                ‐$                      ‐$                      ‐$                      ‐$                      12,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years 

(2023‐2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 12,000$                       ‐$                             ‐$                             ‐$                             ‐$                             12,000$                      

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Roofs - Welcome Building 

EXPENDITURES

Funding sources

Critical Lifecycle Maintenance Item

Reshingle Roof - Sheds

There are shingle roofs on two sheds that are in poor condition. We recommend replacement in the 
asap. 780 sqft of roofing

2023‐02‐0312:31 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Child 

Care/Capital Expenditure Request 2023 Budget ‐ Child Care Centre.xlsxShed‐Roof
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BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 16, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: YES If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Unknown
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Purchase Price: 5,000$                  5,000$                 

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 5,000$                  ‐$                      ‐$                      ‐$                      ‐$                      5,000$                 

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 5,000$                         ‐$                              ‐$                              ‐$                              ‐$                              5,000$                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Roofs - Visitors Building

EXPENDITURES

Funding sources

Critical lifecycle maintenance item

Facia Boards, and Eavestroughs  

Facia boards are starting to rot, need immediate replacement, if we installed eavestroughs it would 
protect the facia and the lockstone that is also starting to show wear. 

2023‐02‐0312:31 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Child

Care/Capital Expenditure Request 2023 Budget ‐ Child Care Centre.xlsxGazebo‐Repairs



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Purchase Price: 10,000$                10,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 10,000$                ‐$                      ‐$                      ‐$                      ‐$                      10,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 10,000$                      ‐$                             ‐$                             ‐$                             ‐$                             10,000$                     

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources

Growth Related Project

Install buzzer and key fob system 

A majority of centres have a lock door with buzzer or key fob type system to enter the building for 
the safety and security of the children and staff. We are looking to upgrade and install this in our 
Main Site

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Security System Upgrade

2023‐02‐0312:31 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Child 

Care/Capital Expenditure Request 2023 Budget ‐ Child Care Centre.xlsxSecurity System



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 32
Ne Book Value: 

( if applicable)
Notes:

Expected Asset Life ( new 
item/infrastructure) 25 Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Purchase Price: 40,000$                40,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 40,000$                ‐$                      ‐$                      ‐$                      ‐$                      40,000$               

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 40,000$                      ‐$                             ‐$                             ‐$                             ‐$                             40,000$                     

NOTES:

Project Cost Centre # - 
assigned when approved)

EXPENDITURES

Funding sources

Critical Lifecycle Maintenance Item

Replace original Cupbords and Counterops in the Toddler, Preschool, and Early ON rooms

An MDF countertop is installed in the Early ON room and Storage room between the toddler and 
preschool room and were observed to be in poor condition. The countertops are original to the 
building and have surpassed expected service life. We recommend replacement in the short term. 

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Cupboards & Countertops

2023‐02‐0312:31 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Child 

Care/Capital Expenditure Request 2023 Budget ‐ Child Care Centre.xlsxCupboard‐counters



BUDGET YEAR: 2023 Timeline: Date Prepared: Dec. 19, 2022

Project Name: Department: C.S.

Maintenance or Growth: Prepared by: Jboyer

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 4 Notes:

Included in Current Asset 
Management Plan: If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: Ne Book Value: 
( if applicable)

Notes:

Expected Asset Life ( new 
item/infrastructure) Notes:

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Purchase Price: 3,500$                  3,500$                 

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 3,500$                  ‐$                      ‐$                      ‐$                      ‐$                      3,500$                 

NOTES:

Funding Source
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): ‐$                     

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
NET  should be 0 3,500$                         ‐$                             ‐$                             ‐$                             ‐$                             3,500$                        

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance 

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Fencing

EXPENDITURES

Funding sources

Growth Project, Health and Safety Issue

Add 4ft fencing on the eastside of the building on the grassed area between the building and 
parking lot

Add 90ft of galvanized chainlink fencing to protect the children from running into the parking lot 
area. 

2023‐02‐0312:31 PM
https://cochranetelecom‐my.sharepoint.com/personal/vanessa_vachon_cochraneontario_com/Documents/F05 ‐ Budgets/2023/Capital Budget/Child 

Care/Capital Expenditure Request 2023 Budget ‐ Child Care Centre.xlsxFencing



BUDGET YEAR: 2023 Timeline: Date Prepared: 05-Jan-23

Project Name: Department:
Corporate 
Services

Maintenance or Growth: Prepared by:
Vanessa 
Vachon

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: YES/NO If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset: 18-20 years
Net Book 
Value: (if 
applicable)

-$                 Notes:

Expected Asset Life (new 
item/infrastructure) 18 years Notes:

Capital Costs 2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Total 5 years (2023‐

2027)

Purchase Price: 30,000$                30,000$               

Project Management: ‐$                      

Design/Engineering: ‐$                      

Construction: ‐$                      

Other Related Costs: ‐$                      

Total Capital Costs 30,000$                ‐$                       ‐$                       ‐$                       ‐$                       30,000$               

NOTES:

Funding Source
2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                      

Dedicated Funding ‐ Gas Tax: ‐$                      

Dedicated Funding ‐ OCIF: ‐$                      

Reserve: ‐$                      

Reserve: ‐$                      

Current Revenues ( taxes): 30,000$                30,000$               

Other : ‐$                      

Financing/ Debt: ‐$                      

Unfunded: ‐$                      

Total Funding Sources 30,000$                ‐$                       ‐$                       ‐$                       ‐$                       30,000$               
NET  should be 0 ‐$                              ‐$                              ‐$                              ‐$                              ‐$                              ‐$                             

NOTES:

Project Cost Centre # - 
assigned when approved)

Maintenance

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Town Hall Lighting Retrofit

EXPENDITURES

Funding sources ‐ to be completed by Finance

Serious lifecycle maintenance item, part of AMP

Perform lighting retrofit program for interior lighting, and replace exterior lighting in conjunction with 
the retrofit program.

Town Hall has 80x T12 fluorescent lighting fixtures being used as primary source of lighting 
throughout the building. T12 units are no longer used in the industry and the fixtures are at the end of 
their useful lives. Some flicker and replacement of light bulbs no longer suffice. The exterior lighting 
includes 8x wall mounted HPS light fixtures on the building that are in old and poor condition. 
According to the 2021 Building Assessment, it is recommended to replace lighting as part of a retrofit 
program for energy savings.
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BUDGET YEAR: 2023 Timeline: Date Prepared: 05-Jan-23

Project Name: Department:
Corporate 
Services

Maintenance or Growth: Prepared by:
Vanessa 
Vachon

SCORE/RANKING 1-5  (per 
Budget Policy criteria) 3 Notes:

Included in Current Asset 
Management Plan: YES/NO If NO, Explain:

Basic Project Description:

Project Justification & 
Readiness:

Age of Existing Asset:
Net Book 
Value: (if 
applicable)

Notes:

Expected Asset Life (new 
item/infrastructure) 5 years Notes:

Capital Costs 2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Total 5 years (2023‐

2027)

Purchase Price: 65,000.00$          65,000$               

Project Management: ‐$                     

Design/Engineering: ‐$                     

Construction: ‐$                     

Other Related Costs: ‐$                     

Total Capital Costs 65,000$                ‐$                      ‐$                      ‐$                      ‐$                      65,000$               

NOTES:

Funding Source
2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast

Total 5 years (2023‐

2027)

Special Funding/Grant: ‐$                     

Dedicated Funding ‐ Gas Tax: ‐$                     

Dedicated Funding ‐ OCIF: ‐$                     

Reserve: ‐$                     

Reserve: ‐$                     

Current Revenues ( taxes): 65,000$                65,000$               

Other : ‐$                     

Financing/ Debt: ‐$                     

Unfunded: ‐$                     

Total Funding Sources 65,000$                ‐$                      ‐$                      ‐$                      ‐$                      65,000$               
NET  should be 0 ‐$                             ‐$                             ‐$                             ‐$                             ‐$                             ‐$                            

NOTES:

Project Cost Centre # - 
assigned when approved)

Growth

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Summer 2023

Town Hall Vehicle

EXPENDITURES

Funding sources ‐ to be completed by Finance

General benefit to Town - managing risk, potential cost 
efficiency/revenue 

Purchase a 4WD SUV or recommended vehicle that best suits the needs of staff.

Employees of the Corporate Services department have been using their own vehicles to perform 
daily tasks such as going to the mail, making bank and ATM deposits, attending meetings, and 
purchasing office supplies. In addition, the IT Manager has been using the CTS van which will no 
longer be available to the Town. The IT Manager is needed at various locations (departments) and is 
instrumental in ensuring no business interuptions. And, the planning/by-law personnel may also use 
this vehicle if needed for visiting sites. The vehicle is being proposed to help manage risk of non-
owned automobile liability, especially for travelling out-of-town for conferences (notably CAO, 
Director, Deputy Treasurer, and Clerk). Rental vehicles are not always available and in the best 
condition for winter driving. There would be additional operating costs in relation to the vehicle, 
however this would be offset by savings in mileage reimbursement. There is also opportunity to use 
this vehicle for emergency evacuations (if needed).

2023‐02‐0312:33 PM
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